MASSACHUSETTS  AFL/CIO 
EXECUTIVE  COUNCIL  MEETING 
FEBRUARY  27,  1986  N 

PARK  PLAZA  HOTEL  -  TERRACE  ROOM 


PRESENT:  President  Osborn,  Executive  V.P.  Evers,  Vice  Presidents  Alman,  Burke,  Corbett, 
DeRosa,  Farmer,  Irvin,  Joyce,  Kamel,  Leahy,  Mango,  Mills,  Nestor,  Piccuito,  Post, 
Simmons,  Thompson 

ABSENT:  Sec.-Treas.  Carpenter  (u.b.),  Exec.  V.P.  Lydon  (u.b.),  Exec.  V.P.  Heffernan, 
Vice  Presidents  Beauregard  (u.b.),  Bozzotto,  Ceccaroni  (u.b.),  Chigas  (u.b.),  Clark, 
Devlin  (u.b.),  Drew,  Faherty  (u.b.),  Ferin  (u.b.),  Ferreira,  Foley  (u.b.),  Kerr  (u.b.), 
LeBlanc,  Lima  (u.b.),  Mahar  (u.b.),  Mele,  Mullane,  O'Brien,  Walsh  (u.b.) 

Meeting  opened  with  a  prayer  by  V.P.  Joyce. 

MMS  to  accept  the  minutes  of  the  January  Executive  Council  meeting.   So  voted. 

Pres.  Osborn  administered  the  oath  of  office  to  John  Simmons,  Painters  District 
Council,  who  replaced  V.P.  James  Damery  on  the  Board. 

PRESIDENT'S  REPORT: 

Pres.  Osborn  read  a  letter  from  Edward  Collins,  IBEW,  Springfield,  sending  his  regrets 
that  he  could  not  be  at  the  meeting  to  be  sworn  In  as  a  Vice  President,  since  his  union 
duties  could  not  be  dismissed. 

MMS  to  authorize  Pres.  Osborn  to  swear  in  Edward  Collins  at  the  rally  in  Springfield  on 
Saturday.   So  voted. 

V.P.  Bernie  Corbett  addressed  the  Council  and  gave  his  resignation  as  a  Vice  President. 
He  gave  the  recommendation  of  his  union,  Paul  Connolly,  Business  Agent,  to  be  his 
replacement  on  the  Council. 

MMS  to  have  Paul  Connolly  replace  V.P.  Bernie  Corbett  on  the  Board.   So  voted. 

V.P.  Joyce  concurred  with  the  recommendation  saying  that  it  had  been  discussed  at  the 

Boston  C.L.C.  meeting. 

V.P.  Corbett  thanked  the  members  for  their  support,  said  it  was  an  honor  to  serve  and 
pledged  his  assistance  to  anyone  who  needed  it  in  the  future. 

Pres.  Osborn  thanked  V.P.  Corbett  for  his  efforts. 

Pres.  Osborn  reported  on  his  activities  over  the  past  month: 

-  Attended  the  National  C.O.P.E.  meeting  in  Florida 

-  Sent  out  flyers  about  the  Colonial  Provision  rally;  Pres.  Osborn  reported  he 
could  not  attend  since  he  would  be  in  Washington,  D.C.  at  the  time. 

-  Attended  former  V.P.  Tony  Fonseca's  retirement  party-  and  spoke  at  it. 
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-  Attended  the  Pioneer  Valley  legislative  conference. 

-  Went  to  Mayor  Flynn 's  office  to  find  out  why  the  negotiations  on  purchasing 
the  building  on  Temple  Place  were  at  a  standstill.   The  Mayor  gave  assurances  that 
things  would  proceed  now  —  another  mark  in  Labor  history. 

-  Attended  rally  for  Eastern  Airlines  flight  attendants. 

-  Attended  the  first  meeting  of  the  Water  Resource  Commission. 

-  Met  on  Child  Care  at  the  E.O.L.  and  made  recommendations.   Pres.  Osborn 
praised  V.P.  Mills  for  all  her  work  on  this  issue. 

-  Attended  the  Norfolk  Central  Labor  Council  meeting  and  swore  in  the  new 
officers.   Giro  Cardinal  is  the  new  president. 

-  Attended  the  Boston  Central  Labor  Council  meeting  —  the  new  officers  are  Jim 
Farmer,  President  and  Joe  Joyce,  Sec.-Treas./Leg.  Dir.   Pres.  Osborn  advised  that  Lucy 
Festa  was  the  first  woman  elected  to  an  executive  status  in  that  Council.   The 
President  pledged  his  support  to  this  Council  in  the  future. 

-  Headed  up  the  Workers  Comp.  Conference  -  over  400  delegates  were  in 
attendance.   Pres.  Osborn  advised  he  was  pleased  with  the  conference  and  reported  that 
over  $1,000  was  raised  and  this  will  go  toward  our  "History  of  Mass.  Labor,  AFL/CIO" 
book  which  is  being  compiled . 

-  Pres.  Osborn  reported  on  the  "Future  of  Work"  conference  which  was  very 
successful.   Good  feedback  was  received  from  National  AFL-CIO  on  this. 

Pres.  Osborn  spoke  on  his  trip  to  Washington,  D.C.  and  a  dinner  given  for  Mayor  Flynn 
by  John  Sweeney,  Int.  V.P.    Pres.  Osborn  introduced  the  Mayor  at  the  dinner  and  Flynn 
talked  about  Massachusetts  in  general  and  the  union's  efforts  on  housing.   This  was 
well  accepted  by  the  attendees  and  the  Lt.  Governor  of  Hawaii  has  requested  material  on 
Tom  Mclntyre's  efforts  in  the  housing  area.   Pres.  Osborn  advised  he  was  very  impressed 
with  the  Mayor  and  feels  that  he  is  a  caring  person. 

Pres.  Osborn  spoke  on  the  situation  with  the  new  Workers  Comp.  Reform  bill  — 
interviews  for  the  commissioners  taking  place.   The  President  explained  the  job 
openings,  the  duties  and  the  interview  process.   Advised  the  Council  that  Exec.  V.P. 
Heffernan  and  V.  P.  Kevin  Mahar  have  been  recommended.   Both  have  passed  the  first 
interview  and  will  go  on  to  a  second  interview. 

The  President  went  over  the  actions  taken  at  the  Executive  Officers  meeting  which 
preceeded  this  meeting  and  received  acceptance  of  these  minutes. 

-  Specific  items  were  —  taking  a  full  page  ad  in  the  United  Association  of 
Pipefitters  book  for  $100;  $100  given  to  support  the  Fasanella  art  exhibit.   Mr. 
Fasanella  was  a  former  garment  worker  and  painted  scenes  depicting  labor;  also,  MMS  to 
send  Pres.  Osborn  and  Marty  Foley  to  the  Department  of  Labor's  conference  in  New 
Hampshire. 

Pres.  Osborn  explained  to  the  Council  a  problem  with  the  Chairman  of  Commerce  and 
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Labor,  which  V.P.  Thompson  agreed  to  help  solve. 

V.P.  Alman  suggested  that  a  meeting  of  the  Finance  Committee  be  held  to  update  them  on 
the  progress  on  the  purchase  of  the  building.   The  President  advised  he  would  give  this 
information  to  the  Secretary-Treasurer  upon  his  return  from  Central  America. 

MMS  to  accept  the  President's  report.   So  voted. 

MMS  to  accept  the  action  on  the  Executive  Officers  report.   So  voted. 

Vice  Pres.  Ed  Burke  addressed  the  Council  and  gave  a  detailed  report  on  the  situation 
with  Eastern  Airlines  flight  attendants.  Requested  support  for  their  rally. 

V.P.  Farmer  discussed  the  upcoming  Easter  dinner  for  the  homeless  which  is  slated  for 
Easter  Saturday.   The  Park  Plaza  donated  the  castle  across  the  street  from  the  hotel 
for  this  dinner.   Support  from  the  locals  requested. 

Pres.  Osborn  advised  that  the  Governor  asked  him  for  a  recommendation  for  a  person  to 
serve  on  the  Commission  on  Drugs  and  Alcohol  and  the  President  asked  for  authorization 
to  recommend  and  reimburse  for  lost  time  William  McKenzie.   So  voted. 

Situation  with  the  MTA  making  unfair  attacks  on  the  Mass.  AFL/CIO  was  discussed. 
Applause  for  Local  509  SEIU  beating  back  MTA  raid  by  winning  the  election  3-1. 

MMS  to  have  the  Boyscout  award ,  which  is  given  at  the  Gompers-Murray-Meany  Institute  be 
given  to  Robert  Barrett,  Hoisting  Engineer  from  Braintree.  He  was  recommended  by  V.P. 
Charles  DeRosa  and  the  Operating  Engineers  union.   So  voted. 

Pres.  Osborn  advised  that  on  May  2nd  there  will  be  100th  Anniversary  Celebration  at 

Fanueil  Hall  of  the  first  strike  by  the  Building  Trades. 

More  information  will  follow  on  this  but  support  was  requested . 

V.P.  Nancy  Mills  spoke  on  the  issue  of  "Office  Technology  Safety  Project"  at  the 
request  of  V.P.  Faherty.   A  conference  will  be  held  on  this. 

MMS  to  have  the  Council  endorse  this  Safety  Project  conference  and  for  an  affiliate 
mailing  to  go  out  announcing  it  and  asking  for  support  by  the  locals.   So  voted. 

LEGISLATIVE  REPORT 

Dir.  Foley  reported  on  the  following: 

-  A  priority  bill  coming  up  is  a  bill  to  increase  the  bonding  power  of  the 
Land bank  from  40  million  to  100  million  dollars. 

-  Two-thirds  of  the  bills  are  already  numbered;  4,000  bills  are  numbered  and  in 
print  in  the  Council  office. 

-  The  Personnel  Records  bill  should  be  achieved  this  year. 

-  Day  Care  bill  is  also  a  possibility. 

-  VDT  bill  is  being  worked  on.   Dir.  Foley  advised  that  he  feels  Senate  Ways 
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and  Means  wants  to  give  serious  consideration  to  this  bill  and  will  give  it  a  new 
approach.   They  are  interested  in  legislating  guidelines  with  Workers  Comp.  benefits. 
Discussion  followed  on  this. 

-  Problem  with  Commerce  and  Labor  and  the  Mechanics  Lien  bill  discussed. 

Exec.  V.P  Evers  discussed  the  Initiative  Petition  and  problems  that  could  result  from 
this.   Suggested  the  Council  set  up  a  labor  committee,  separate  from  ay  other  coaliton, 
to  fight  it.   He  stated  it  will  go  on  the  ballot. 

Pres.  Osborn  concurred  but  advised  caution  must  be  exercised.  He  stated  he  awaits  the 
direction  of  the  Council  on  this. 

Director  Foley  stated  that  the  Initiative  Petition  is  the  No.  1  battle  and  it  could 
have  devastating  effects  on  the  building  trades  —  he  stated  the  Boston  Bailout  Bill  is 
the  answer  because  this  will  allow  construction  to  continue. 

Discussion  followed  on  the  Initiative  Petition  by  Vice  Presidents  Alman  and  Mills, 
Joyce  and  Exec.  V.P.  Evers. 

MMS  that  the  State  Labor  Council  set  up  a  small  committee  with  representatives  from 
public  sector,  industrial  union  and  building  trades  to  address  this  problem  of  the 
Intiative  Petition.   So  voted. 

V.P.  Farmer  recommended  sending  out  a  mailing  to  keep  the  membership  informed  on  the 
petition.   Pres.  Osborn  agreed. 

Comparison  was  made  between  the  Initiative  Petition  and  the  passing  of  Proposition  2 
1/2.   Discussion  followed  on  this. 

Postcard  registration  issued  discussed. 

MMS  to  accept  the  Legislative  Report.   So  voted. 

Support  requested  for  the  upcoming  dinners  —  Histadrut  honoring  V.P.  Ron  Alman  and  the 
retirement  dinner  for  Larry  Sullivan. 

MMS  to  buy  two  tickets  to  the  dinner  honoring  Louis  Mandarini'  Sr.  to  be  given  by  Israel 
Bonds.   So  voted  . 

Democratic  State  Convention  discussed.   Pres.  Osborn  advised  there  were  530  delegates 
as  of  Monday.   He  praised  Rich  Rogers  and  Maureen  Ferris  for  their 

efforts  in  coordinating  this  convention.   He  advised  that  the  theme  of  the  convention 
is  to  support  the  nomination  of  Governor  Dukakis.   There  will  be  a  reception  and  a 
breakfast  with  the  Governor  in  conjunction  with  this  convention.   The  President  advised 
that  $5,000  will  be  spent  by  our  own  Council  on  T-shirts  and  other  things  for  this 
convention  —  a  report  will  be  given  on  all  expenses. 

EDUCATION  REPORT 

Scholarship  program  briefly  discussed. 

The  President  discussed  the  upcoming  Gompers-Murray-Meany  Institute.   Advised  the 
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Council  of  the  recommendations  for  the  awards  this  year. 

-  Bill  Wynn,  Int.  Pres . ,  UFCW  -  Gompers-Murray-Meany  Award 

-  Bob  Haynes,  Ironworkers  -  Merit  Award 

-  Ann  Weatherhead ,  Mass.  AFL/CIO  staff,  Merit  Award 

MMS  to  accept  the  recommended  people  for  the  awards.   So  voted. 

Harvard  Trade  Union  Program  discussed .   Pres.  Osborn  advised  that  the  people  chosen 
this  year  are: 

Carl  Proper  -  ILGWU  -  Harvard  Trade  Award 

David  Cunningham  -  Pres.  Lowell  C.L.C.  -  Watts  Fellowship  Award 

MMS  to  accept  the  Education  report.   So  voted. 

Pres.  Osborn  called  for  a  moment  of  silence  for  Mike  Botelho  of  AFSCME  who  passed  away 
this  past  week. 

MMS  to  refer  communications  to  Executive  Officers.   So  voted. 

Discussion  took  place  on  the  Labor  Management  Conference  on  Drugs  and  Alcohol  to  take 
place  on  April  8th  at  Massasoit  College. 

MMS  to  support  this  conference.   So  voted. 

Pres.  Osborn  advised  that  the  Council  has  sent  out  a  mailing  asking  for  donations  for 
the  Fishermen.   Requested  support. 

MMS  for  the  Mass.  AFL/CIO  to  donate  $500  to  the  Fisherman's  strike.   So  voted. 

Pres.  Osborn  requested  that  John  Stygles  be  contacted  to  give  a  report  updating  the 
Council  on  his  efforts  in  writing  a  book  on  the  "History  of  Labor  in  Massachusetts." 

Roll  Call. 

Meeting  adjourned    at    12:10  P.M. 
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AGENDA 

MASSACHUSETTS  AFL/CIO 

EXECUTIVE  COUNCIL  MEETING 

FEBRUARY  27,  1986 

PARK  PLAZA  HOTEL  -  TERRACE  ROOM 


PRESIDENT'S  REPORT 

DEPARTMENT  REPORTS  -  COPE  &  LEGISLATION  -  EDUCATION 


COMMUNICATIONS: 

From  Leonard  Gabrilla,  Bus.  Mgr.,  SEIU  Local  495,  to  Carolyn  Grenier,  Secretary  of 
Worcester  C.L.C.,  re:  Local  495's  meeting  of  December  20,  1985. 

From  Joseph  Sheehan,  President,  OCAWIU  Local  8-766,  thanking  Pres.  Osborn  for  running 
a  successful  Workers  Comp.  Seminar  on  January  23rd. 

From  Patricia  Hanratty,  Exec.  Dir.,  Comm.  of  Mass.  Ind .  Services  Program,  re:  the 
Fifth  Annual  Conference  on  Employee  Ownership  and  Participation  sponsored  by  her 
department . 

From  Chet  Atkins,  Chairman,  Democratic  State  Committee,  inviting  Sec.-Treas. 
Carpenter  to  be  head  table  guest  at  Tip  O'Neill  dinner  on  February  24th. 

Telephone  message  from  Robert  McVie  of  the  Board  of  Directors,  Salvation  Army,  re: 
assigning  someone  from  unions  to  be  representative  on  their  board . 

From  MITT,  CBS  Radio  Station,  re:  the  procedure  to  follow  in  order  to  respond  to  an 
ed  itorial. 

From  Florida,  AFL/CIO,  C.O.P.E.  re:  their  conference  April  14  -  16  in  Tallahassee. 

From  Transport  Workers  union  Local  553  requesting  Sec.-Treas.  Carpenter  to  speak  at 
their  rally  on  City  Hall  Plaza  on  February  7th. 

Copy  of  letter  sent  to  Gov.  Dukakis  from  Pres.  Paul  Crowe,  UFCW  Local  1445, 
recommending  Sharon  Coughlin  for  appointment  to  the  Workers  Compensation  Advisory 
Board  . 

From  Union  Label  &  Services  Trades  Council  officers  re:  rally  held  on  January  9th  for 
Colonial  Provision  members. 

From  the  John  F.  Kennedy  Library  Foundation  updating  Pres.  Osborn  on  the  happenings 
and  progress  being  made  at  the  Library. 

Job  Description  sheet  from  the  University  of  California,  Berkeley;  opening  for 
Coordinator  of  Public  Programs  and  Chair,  at  the  Center  for  Labor  Research  and 
Education . 

From  Health  Planning  Council  re:  their  Elder  Health  Care  Leadership  Course. 

From  Chet  Atkins  of  Democratic  State  Committee  thanking  both  Pres.  Osborn  and 
Sec.-Treas.  Carpenter  for  their  efforts  in  making  their  dinner  at  the  China  Pearl  a 
success . 

From  Walter  Chipman,  Carpenters  Local  Union  218,  enclosing  material  for  Pres.  Osborn 
to  review  —  data  was  sent  to  one  of  his  members  from  the  National  Right  to  Work 
Committee . 

Letter  from  National  AFL/CIO  outlining  programs  and  publications  available  with 
regard  to  having  labor  history  taught  in  public  schools. 

From  Robert  Cerasoli,  Chairman,  Committee  on  Post  Audit  and  Oversight,  Commonwealth 
of  Mass.,  advising  Carmine  D'Olimpio  of  final  disposition  of  Prevailing  Wage 
legislation,  House  bills  1973,  2280  and  3811. 

From  Lois  Pines,  Exec.  Dir.,  International  Coordinating  Council,  advising  Pres. 
Osborn  of  their  address  change. 

From  Cesar  Chavez,  United  Farm  Sorkers,  thanking  Mass.  AFL/CIO  Council  for  their 
efforts  in  supporting  their  boycot . 
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Frora  Giro  Cardinal,  Director,  JTPA  Dislocated  Workers  Program,  asking  to  meet  with 
Pres.  Osborn  to  discuss  several  items  of  interest  to  him. 

From  A.  Philip  Randolph  Institute  re:  their  1986  confernce  in  Florida. 

From  Maritime  Trades  Council  re:  their  January  meeting. 

Notice  of  1986  AFL/CIO  Annual  Education  Conference  held  in  Maryland  March  17  -  21, 
1986. 

From  Beverly  Therrien,  Labor  Liaison,  United  Way  of  Greater  Fall  River,  enclosing 
minutes  of  their  meeting  August  through  December,  1985. 

From  Greater  Boston  Convention  &  Visitors  Bureau  re:  the  resignation  of  Gary  Grimmer, 
Vice  Pres.  of  Administration. 

From  Nancy  Mills,  Exec.  Dir.,  SEIU  Local  285,  thanking  Pres.  Osborn  for  efforts 
expended  on  behalf  of  the  Harvard  Community  Health  Plan  bargaining  unit  in  their 
recent  contract  struggle. 

From  Louis  Kanegson,  N.E.  Exec.  Dir.,  Histadrut  Committee,  advising  Pres.  Osborn  and 
Sec.-Treas.  Carpenter  of  their  organizations  plan  to  honor  Ronald  Alman,  V.P.,  ILGWU, 
on  April  28,  1986,  at  the  JFK  Library. 

From  Paul  Crowe,  Pres.,  UFCW  1445,  re:  appointment  of  John  Sweeney  to  work  fulltime 
as  Legislative  Representative  and  Lobbyist. 

From  Joe  Kennedy  asking  for  support  in  his  bid  for  the  Eighth  Congressional  seat. 

From  Edward  Doherty,  BTU  President,  inviting  Sec.-Treas.  Carpenter  to  the  local's 
40th  Anniversary  dinner  on  May  10. 

From  Boston  College  Boston  Citizen  Seminars  inviting  Sec.-Treas.  Carpenter  to 
meeting. 

From  Congressman  Tip  O'Neill  and  letter  from  Congressman  Brian  Donnelly  acknowledging 
Pres.  Osborn's  letter  concerning  S.  1935  allowing  certain  vesels  to  be  documented  as 
vessels  of  the  United  States. 

From  Edward  Collins,  Bus.  Mgr./Fin.  Sec,  IBEW  Local  455,  advising  Pres.  Osborn  that 
he  will  be  unable  to  attend  the  February  27th  Council  meeting  to  be  sworn  in  as  Vice 
President  of  the  Mass.  AFL/CIO  since  he  is  committed  to  attend  an  out  of  state  IBEW 
conference. 

From  the  George  Meany  Center  re:  their  Institute  on  the  Evolution  of  Work  and  the 
Labor  Movement  on  April  13-18,  1986. 

From  William  J.  Foley,  Director,  Dist.  One,  United  Steelworkers ,  thanking  Pres. 
Osborn  and  Sec.  Treas.  Carpenter  for  their  support  on  their  recent  Bus  Drivers 
strike . 

From  Executive  Office  of  Consumer  Affairs,  Notice  of  Public  Hearing,  Arbitration 
under  the  new  car  "Lemon  Law"  to  be  held  March  10th. 

From  American  Postal  Workers  Union  —  copy  of  letter  they  sent  to  Congressman  O'Neill 
in  opposition  to  Senate  Bill  S.  1935. 

From  John  F.  O'Malley,  Director,  Region  VIII,  AFL/CIO,  to  Murray  Seeger,  Director  of 
the  Dept.  of  Information,  National  AFL/CIO,  re:  the  Mass.  AFL/CIO's  Future  of  Work 
Conference . 

From  the  Internation  Coordinating  Council  to  Pres.  Osborn  asking  him  for  his  opinion 
of  an  article  in  L'Express  magazine  on  Boston  as  an  international  city. 

From  Charles  Stott,  Field  Representative,  AFL/CIO,  to  Jim  Spencer  of  the  Mas. 
Democratic  State  Committee  re:  the  Institute  for  Educational  Affairs  providing  $3,000 
in  seed  money  for  The  Minuteman  publication. 

From  Irving  Brown,  National  AFL/CIO,  re:  the  Action  Bulletin  put  out  by  his  office  on 
current  human  rights  problems,  etc.  abroad. 
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From  Jim  Kay,  Director  of  Information,  MFT,  to  Pres.  Osborn  re:  article  in  The 
Evening  Gazette,  on  effects  of  Proposition  2  1/2  and  lack  of  aid  from  the  government 
for  education. 

From  Pioneer  Valley  C.L.C.  President  Charles  Thompson  to  Pres.  Osborn  pledging  the 
support  of  his  Central  Labor  Council  for  the  development  of  a  comprehensive  Mass. 
AFL/CIO  Community  Services  Program  and  the  funding  of  a  Community  Services  Liaison 
position. 

From  Health  Planning  Council  for  Greater  Boston  re:  offering  to  participate  in  the 
Gompers-Meany-Murray  Seminar  in  May. 

From  the  School  of  Inustrial  Relations  re:  upcoming  labor  courses. 

From  Mass.  Executive  Office  of  Human  Services  —  copy  of  letter  they  sent  to 
Representative  John  C.  McNeil,  House  Chairman,  Committee  on  Health  Care,  re:  the 
Lahey  Clinic  project. 

From  Eastern  Assoc,  of  Workers  Compensation  Boards  and  Commission,  Rhode  Island,  re: 
conference  on  May  18th  -  May  21st. 

From  Social  Democrats,  USA,  re:  testimonial  dinner  being  held  in  New  York  City  on 
March  11,  1986,  honoring  Edward  J.  Cleary,  President  of  the  New  York  State  AFL/CIO. 

From  Nello  Ricardi,  Field  Representative,  AFL/CIO,  —  copy  of  letter  he  sent  to 
Congressman  Silvio  Conte  re:  setting  up  a  meeting  between  the  congressman  and  the 
Mass.  Legislative  Action  Committee,  AFL/CIO. 


FEBRUARY  7,  1986 

Executive  Officers  polled  on  terms  of  contract  for  architect,  Frank  DiMeo ,   with 
regard  to  the  building  being  purchased  at  44  Temple  Place  as  follows: 
Retainer  of  $5,000;  $5,000  half-way  through  project;  75%  of 
total  fee  upon  completion  of  the  drawings  and  the  beginning 
of  construction;  balance  of  the  75%  will  be  requisitioned  during 
the  construction  period . 
So  voted  . 


Executive  Officers  polled  on  authorizing  Sec.-Treas.  Carpenter  to  allow  the  use  of 
his  name  on  a  fundraiser  effort  for  a  scholarship  in  the  name  of  Michael  Ventresca, 
So  voted . 


opeiu-6 
af 1/cio 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/executivecouncil86227aflc 


MASSACHUSETTS  AFL/CIO 


CHANGES  IN  MEMBERSHIP 


JANUARY  1986 
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ACTWU 

001 

642 

AFSCME 
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851 
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2616 

2894 

AFT 

6 
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ATU 
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11 
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IBEW 
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ICWU 

414 
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75 
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SEIU 
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1051 
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77 

63 

282 

400 

744 

66 
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96 
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77 
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88 

300 
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1120 
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194 

30 
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95 
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90 

74 

62 
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68 
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2929 

88 
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396 
141 

63 

73 
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90 
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441 
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32 
82 


23 

28 


21 

149 

6 
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2 
26 
97 
10 
10 
12 
11 
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4 
1 
17 
2 
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30 

1 


3 

1 

1 

125 

69 


4 
10 

50 

5 
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TOTAL 
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JANUARY 
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599 
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1102 

USWA 
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DALU 
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83 
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AFT 
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ICWU 
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IUE 
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SEIU 
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UPIU 
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HLW 

87 

AFT 
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IUE 
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1199 

TSE 

96 
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57 
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92 

URW 

562 
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AFT 

1269 
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IFPT 
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IUE 
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DATE  LAST  PAID 


AMOUNT 


Over  1  Year 


February  1985 

It  M 
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April 
May- 
June 


1985 
1985 
1985 
1985 
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it 

n 

August 


985 


985 


September  1985 


II 
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II 

ii 

II 

ti 

II 
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II 

II 

II 

II 

II 
II 
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it 

1 

98 
it 

it 
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ii 

ii 

ii 

it 

ii 

ii 

ii 
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it 

ii 

105.00 
198.00 

87.00 
1,800.00 

24.00 
288.00 
852.00 
900.00 

84.00 
2,400.00 

99.00 
456.00 
324.00 

60.00 

60.00 
108.00 
319.00 
206.25 
150.00 
450.00 

28.00 
171.50 

17.50 

80.50 
385.00 
526.75 
111.00 
240.00 

90.00 
266.25 
127.50 

68.75 

106.25 

1,250.00 

37.50 

21.25 

62.50 
800.00 

51.00 
142.00 
400.00 

40.00 

4,500.00 

107.00 

55.00 

50.00 

54.75 

97.50 
237.00 

21.75 
195.00 
142.50 
375.00 

39.00 


TOTAL 


$  19,768.00 
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Arthur: 


The  following  CLC's  have  not  responded  with  their  signed  statement  of 
support: 

Fall  River,  Nick  Roussos  (George  talked  to  him  and  he  said 

he  would  support  and  send  statement  along) 

Berkshire  -  Nick  Speranzo  (he  said  he  would  send  his  signed  statement) 

North  Shore  -  Kevin  Mahar  (was  sent  two  forms  at  two  separate  times, 
said  he  would  return  them  but  has  not  as  yet) 


Northampton  -  George  O'Brien  (has  not  returned  the   form  and  I  have 
not  been  able  to  reach  him  via  telephone) 


All  the  above  received  letters  and  forms  to  sign  and  return;  some  asked  for  another 
form  to  be  sent  since  they  misplaced  the  first  one. 

We  have  nine  CLC's  who  have  returned  their  statements  of  support. 
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GEORGE  E.  CARPENTER,  JR. 

Secretary  -  Treasurer 
Massachusetts  AFL-CIO 
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Water  Resources  Planning  Task  Force 
D.E.Q.E.,  10th  Floor  Conference  Room 
1  Winter  Street,  Boston  02108 
Thursday,  March  6,  1986 
Beginning  at  1:00  P.M. 

MEETING  AGENDA 


Determining  Reasonable  Instream  Flow 

Wetlands  and  Waterways  -  Gary  Clayton,  Director,  Division  of  Wetlands 
and  Waterways. 

Hydropower  -  Use  and  Impact  on  the  River  -  William  Febiger,  Hydropower 
Coordinator,  Energy  Facilities  Siting  Council. 

Recreation  - 

Wastewater  Assimilation 


2.   Other. 


>^/C— 


Richard  H.  Thibedeau 


MASSACHUSETTS  COALITION  FOR    THE  HOMELESS 

February  21,  1986 

Arthur  Osborne 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Mr.  Osborne: 

Thanks  to  your  critical  interest  and  support  —  and  the  loyal  efforts 
and  assistance  of  others  also  sensitive  to  the  needs  of  the  homeless  — 
we  have  just  successfully  celebrated  our  First  Annual  Awards  Dinner. 

The  event  was  a  resounding  success:  hundreds  of  shelter  and  agency  workers, 
civic  leaders  and  volunteers  jammed  the  Parker  House  Ballroom  to  witness  the 
first  "Friends  of  the  Homeless"  awards  presentation  and  enjoy  a  delicious 
buffet  and  high  energy  music. 

The  evening  was  a  fine  opportunity  for  those  who  share  a  concern  for  the 
homeless  among  us  to  come  together  in  good  spirit,  taking  pride  in  what  had 
been  accomplished  and  dedicated  to  the  tasks  that  remain  to  be  done.  We 
acknowledge  the  magnitude  of  the  problem  —  we  shiver  with  the  huddled  figures 
over  the  gratings  and  bear  the  shame  of  the  school  child  unwilling  to  tell  his 
classmates  that  he  lived  in  a  shelter  —  and  yet  we  are  neither  overwhelmed 
nor  despairing. 

The  press  carried  notice  of  the  Dinner  and  of  the  Awards,  and  this  furthers 
our  work  by  remaining  readers  of  the  needs  of  those  whom  they  rarely  see.-^ 

The  financial  success  of  the  occassion  was  beyond  our  dreams:  through  the 
generosity  of  our  Sponsors  and  the  other  benefactors  and  ticket  sales,  we  have 
raised  more  than  $13,000!  We  are  grateful  for  every  dollar,  and  we  will  put 
these  funds  to  the  best  possible  use  at  once,  to  hasten  the  day  when  every 
citizen  of  Massachusetts  has  the  dignity  of  a  place  caled  "home." 

Thank  you  for  your  participation  and  support  that  has  helped  to  make  this  a 
successful  event.  We  very  much  value  your  interest  and  deeply  appreciate  your 
friendship  for  those  who  would,  if  they  knew  you,  manage  a  smile  and  a 
personal  "thank  you." 


Sincerely, 


Katherine  M.  Mainzer         Joe  Kernan 

Executive  Director  Chair,  Awards  Committee 


34'/:  Beacon  Street 
Boston,  Massachusetts  02108 

617  523-6400 
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February  25,  1985 


Arthur  R.  Osborn,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA   02198 


Dear  Brot 


Osborn, 


I'm  enclosing  for  the  Labor  Council's  information  my 
recent  Herald  op-ed  article  on  lessons  to  be  drawn  from 
the  threatened  closing  of  Colonial  Provision,  and  a  couple 
of  releases  about  my  efforts  to  seek  a  stronger  law  on 
plant  closings. 


Fraternally, 


TOM  GALLAGHER 

State  Representative 


Lesson  of  Colonial  takeover 

THOMAS  GALLAGHER  |  Public  policy  needed  to  ease  impact  of  shutdowns 


THE  planned  takeover  of  Co- 
lonial Provisions  by  the  Mi- 
chigan-based Thorn  Apple 
Valley  Inc.  has  been,  for 
some,  an  introduction  to  the  Alice 
in  Wonderland  world  of  corporate 
economics. 

At  first.  Thorn  Apple's  plan  to 
purchase  Colonial  for  its  name 
while  ridding  itself  of  workers 
and  plant  makes  about  as  much 
sense  as  buying  a  package  of  Co- 
lonial meat,  taking  it  home,  open- 
ing it,  throwing  the  meat  in  the 
garbage  and  putting  the  wrapper 
in  the  refrigerator. 

But  to  be  sure.  Thorn  Apple  is 
not  planning  to  give  away  money 
tQ  Curtice-Burns  Inc..  the  current 
owners  of  Colonial.  According  to 
Thorn  Apple's  plans.  Colonial 
meats  would  still  appear  on  su- 
permarket counters  —  it's  just 
that  they  would  now  be  packed 
somewhere  else.  The  Colonial 
plant  in  Dorchester  would  be 
turned  to  some  other  use,  and  the 
600-plus  workers  would  scatter  to 
the  winds,  left  to  fend  for  them- 
selves. 

Oh  yes.  we  can  certainly  count 
on  the  federal  tax  code  to  turn 
Thorn  Apple's  red  ink  to  black. 

The  outcome  of  the  Thorn  Ap- 
ple takeover  is  far  from  certain. 
Threats  of  boycott  activity  by  em- 
ployees and  of  eminent  domain  by 
the  city  of  Boston  have  caused  the 
company  to  re-examine  its  plans 
and  consider  at  least  partial  oper- 
ations at  the  Dorchester  site. 

While  this  case  illustrates  how 
much  Influence  workers  and  local 
government  can  wield  in  a  crisis, 
it  also  raises  the  question  of  how 
government  might  come  to  han- 
dle problems  of  a  similar  nature 
In  a  more  methodical,  non-crisis- 
oriented  fashion. 

The  first  ingredient  in  avoid- 
ing repeated  crisis  situations  is 
time.  Under  a  proposed  state  no- 
tice requirement.  Colonial's  em- 
ployees would  have  been  guaran- 


teed six  months  to  attempt  to 
figure  out  their  future.  Manda- 
tory notice  of  shutdowns  was 
aimed  at  situations  precisely  like 
Colonial's  —  not  a  case  of  a  com- 
pany's sudden  economic  failure, 
but  an  out-of-state  corporate  take- 
over in  which  a  closing  is  by  de- 
sign. 

After  much  debate  and  contro- 
versy, the  state  opted  for  a  volun- 
tary-notice plan,  which  has 
proved  utterly  useless  in  this 
case.  A  federal  notice  require- 
ment made  it  to  the  floor  of  Con- 
gress for  the  first  time  before  it 
was  defeated  in  1985.  Boston  City 
Councilor  David  Scondras  has 
filed  a  mandatory-notice  ordin- 
ance for  the  city. 

While  notice  of  a  job  shutdown 
does  not  solve  the  problem,  it  may 
allow  for  the  exploration  of  op- 
tions that  cannot  be  sufficiently 
examined  in  a  shorter  period. 
Among  those  options  are  a  worker 
buyout  of  the  business. 

While  a  worker  buyout  does 
not  make  economic  sense  in  most 
cases,  it  takes  time  to  figure  out 
the  cases  in  which  it  does.  It  takes 
other  resources,  too  —  expertise 
and  studies  to  which  the  average 
working  person  has  no  access.  If 
all  indications  say  "go,"  it  takes 
access  to  money  that,  in  general, 
workers  don't  have. 

With  some  justification,  the 
United  States  frets  over  producti- 
vity rates  that  are  not  climbing 
fast  enough.  Yet  we  ignore  the 
fact  that  every  study  done  shows 
that  when  workers  buy  their  own 
company,  productivity  increases 
markedly.  If  government  will  not 
supply  workers  with  the  technical 
and  financial  assistance  to  take 
control  of  their  destiny,  who  will? 

And  what  of  workers  in  most 
shutdowns,  those  in  which  it  does 
not  make  sense  to  seek  a  buyout? 
Here  government  needs  to  answer 
for  the  scarcity  of  money  dedicat- 
ed to  job  training.  Such  money  as 
there  is  goes  primarily  for  train- 


ing in  entry-level  positions. 
Workers  like  those  at  Colonial, 
who  stand  to  lose  a  good  unionized 
job,  are  often  looking  at  the  pro- 
spect of  working  beside  teen- 
agers at.  say,  McDonald's  —  for  a 
small  fraction  of  their  former 
wage. 

All  of  our  talk  of  meeting  the 
international  challenge  of  the 
knowledge-based  economy  of  the 
future  will  go  for  naught  if  we  do 
not  provide  our  work  force  with 
the  tools  to  enter  it. 

One  final  public-policy  matter 
raised  by  business  shutdowns  is 
not  often  considered  economic  in 
nature.  Yet  for  most  working  peo- 
ple, the  worst  thing  that  could 
happen  to  them  after  losing  their 
job  would  be  a  catastrophic  ill- 
ness that  could  strike  them  or  a 
member  of  their  family  when 
they  have  no  medical  coverager. 

Massachusetts  has  extended 
employees'  access  to  their  prior 
health-insurance  plan  for  three 
months  after  a  business  shut- 
down, but  this  is  no  substitute  for 
national  policy. 

In  all  of  the  talk  of  competition 
with  the  other  industrialized  na- 
tions, we  seldom  hear  mention  of 
the  fact  that  only  two  of  these 
nations  have  failed  to  provide  uni- 
versal health-care  coverage  for 
their  citizens  —  the  Republic  of 
South  Africa  and  us. 

Government  cannot  keep  the 
loss  of  one's  job  from  being  a  hard- 
ship, but  it  can  prevent  it  from 
being  catastrophic. 

Congratulations  are  due  for 
everyone  involved  in  the  current 
effort  to  keep  the  Colonial  jobs  in 
Boston,  but  in  the  midst  of  this 
current  crisis,  we  should  expand 
our  efforts  to  find  ways  to  make 
crises  a  little  more  manageable 
and  a  little  more  bearable  for  all 
involved. 

Thomas  Gallagher  is  a  state 
represen  ta  tii  'c  fro  m  Boston. 
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GALLAGHER  PUSHES 
STRONGER  PLANT  CLOSING  LAW, 
SEEKS  HEARING 


FOR  IMMEDIATE  RELEASE 
February  11,  1986 
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In  response  to  imminent  or  threatened  plant  closings  in  Boston 
and  Springfield,  Representative  Tom  Gallagher  (D-Allston)  today- 
called  for  a  review  of  the  state's  plant-closing  law,  adopted  in 
1984  upon  recommendation  by  a  Governor's  Commission. 

Gallagher,  for  many  years  the  prime  advocate  of  requiring 
advance  notice  of  large  layoffs,  wants  a  public  hearing  of  Legislature's 
Commerce  and  Labor  Committee  to  look  at  the  effectiveness  of  the 
programs  put  in  place  by  the  1984  law. 

At  the  State  House  today,  Representative  Gallagher  said,  "I  think 
its  time  to  look  at  the  record.  The  threatened  closing  of  Colonial 
Provision  in  Boston,  and  the  announced  shutdown  of  United  Technologies 
in  Springfield,  have  focused  public  attention  on  corporate  irresponsi- 
bility, and  its  effects  on  workers  and  communities." 

Gallagher  went  on  to  point  out  a  just-released  Congressional 
study  showing  that  from  1979-84,  of  11  million  workers  who  lost  jobs 
in  plant  closings,  only  60%  found  any  job  in  that  period,  and  half 
of  them  had  to  take  pay  cuts.  Gallagher  said,  "The  Congressional 
study  again  raises  the  question  of  whether  we're  doing  everything 
we  could  be  doing." 

The  House  Chairman  of  the  Commerce  and  Labor  Committee,  Represen- 
tative Ken  Lemanski  (D-Chicopee)  has  responded  to  Gallagher's  request, 
and  will  seek  to  schedule  a  public  hearing  shortly.  About  a  third  of 
the  900  United  Technology  employees  live  in  Chicopee. 

Plant  closings  are  known  to  have  a  "ripple  effect"  that  goes 
beyond  those  actually  laid  off.  In  Colonial's  case,  the  600-person 
closing  would  likely  mean  and  additional  1500-2000  jobs  lost  in 
companies  that  supply  the  plant,  and  businesses  that  depend  on 
spending  by  those  employees. 

Colonial  Provision  Company  is  in  the  process  of  being  acquired 
by  a  Michigan  company  that  has  threatened  to  close  the  plant.  The 
United  Technologies  plant  will  be  closed  to  shift  its  production  to 
other  locations  in  South  Carolina  and  Europe. 

The  state's  1984  plant-closing  law  provides  retraining,  health, 
and  increased  unemployment  benefits  to  plant  closing  victims,  but 
only  suggests  a  period  of  advance  notice.  The  law's  benefits  are 
widely  seen  as  a  trade-off  for  not  requiring  advance  notice  which 
business  vigorously  opposes. 
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At  the  State  House  today,  Representative  Tom  Gallagher 
(D-Allston)  was  sharply  critical  of  several  aspects  of  a  1984 
state  law  enacted  to  deal  with  plant  closings. 

Gallagher  pointed  to  the  threatened  closing  of  Colonial 
Provision  in  Dorchester,  saying,  "Corporations  make  their  decisions 
unilaterally  with  an  insulting  disregard  for  workers  and  communities. 
The  1984  plant  closing  law  requires  no  notice  of  closings,  and 
leaves  the  taxpayer  to  pick  up  the  tab  for  corporate  irresponsibility 

On  January  7,  Colonial  workers  received  the  two  month  notice 
of  the  plant's  closing  required  in  their  contract.  The  efforts  of 
workers  and  public  officials  to  keep  the  plant  open  after  March  7 
have  so  far  been  unsuccessful. 

The  1984  law  recommends  that  companies  voluntarily  give 
three  months'  notice,  and  provides  retraining,  health,  and  unemploy- 
ment benefits  to  workers,  paid  out  of  the  state  budget.  That  law  was 
the  work  of  a  Governor's  Commission,  created  after  Gallagher  had 
enlisted  a  majority  of  the  160-member  House  as  co-sponsors  of  his 
bill  to  require  advance  notice  of  large  layoffs.  In  Colonial's 
case,  Gallagher's  bill  would  have  required  a  6-month  notice,  giving 
more  time  to  work  out  ways  to  keep  the  plant  open. 

The  law  also  requires  that  companies  who  get  state  financing 
sign  an  agreement  to  give  the  recommended  90-day  notice.  While 
Curtice-Burns,  Colonial's  parent  company,  has  gotten  such  help 
in  the  past,  it  was  before  the  law  was  passed. 

But  Gallagher  pointed  out  that  even  if  Curtice-Burns  had  been 
covered  by  an  agreement,  and  had  violated  it,  the  law  contains  no 
penalties.  "Remarkably  enough,  they  could  have  violated  the  law 
with  impunity,"  Gallagher  said. 

Gallagher  has  proposed  a  bill  to  require  such  companies  who 
sign  and  then  violate  the  agreement  to  give  notice,  to  return 
dollar- for-dollar  the  value  of  the  financial  assistance  they  received 

Gallagher  is  also  seeking  a  public  hearing  on  the  workings  of 
all  aspects  of  the  1984  law.  He  cited  a  just-released  Congressional 
atudy  showing  that  only  60%  of  workers  who  lost  jobs  due  to  closings 
found  new  ones  within  five  years,  many  at  lower  pay. 

"Clearly  there  is  more  we  must  do  to  protect  the  livelihood  of 
working  people  who. are  simply  thrown  away  by  irresponsible  corpora- 
tions," he  said. 
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Arthur  R.  Osborn,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street,  3rd  Floor 
Boston,  Ma.  02108 

Dear  Arthur : 

On  Monday,  January  27,  1986,  at  the  monthly  Norfolk  Labor  Council 
meeting,  the  membership  and  officers  in  its  entirety  voted  to 
send  out  a  letter  to  Brian  Donnelly  and  to  request  all  the  other 
labor  bodies  to  send  the  same  expressing  our  opposition  toward 
Senate  Bill  S-1935  which  would  allow  Cunard  Lines  to  fly  the 
American  flag  from  port  to  port. 

We  finally  arranged  a  meeting  with  Brian  Donnelly  in  his  Quincy 
office  on  Friday,  February  7,  1986.   During  our  discussion  it 
came  to  our  attention  that  Mr.  Richard  Piccuito,  a  full-time 
AFL-CIO  liaison  representative,  had  had  a  meeting  with  Mr.  Donnelly 
or  his  aide  on  Thursday,  February  6,  1986.   In  Mr.  Piccuito's  meet- 
ing with  Brian  Donnelly  or  his  aide,  he  told  him  that  not  everybody 
on  the  Executive  Board  of  Local  #5  and  its  membership  agreed  with 
Tony  Svizzero  and  me  and  the  Norfolk  Labor  Council. 

I  feel  at  this  time  that  the  Mass.  State  Labor  Council  should  take 
it  upon  themselves  to  scrutinize  Mr.  Piccuito's  job  classification — 
page  3  of  the  Local  AFL-CIO-CSA  Liaison  Representative's  Handbook, 
bottom  paragraph,  section  5,  which  states  that  he  is  neither  a  Union 
organizer  nor  a  political  action  director,  and  that  a  community 
service  representative  must  refrain  officially  from  all  outside 
organizing  or  political  activities.   I  feel  Mr.  Piccuito  was  derelict 
in  his  job  if  he  has  time  to  meet  with  the  Congressman  to  discuss 
the  activities  of  the  IUMSWA  Union. 


We  would  appreciate  your  taking  action  on  this  subject. 
S  inc  er ely , 

George  J .  0 ' Kane 
Pr e  s  iden t 


cc :   Robert  Chandler 
United  Way 
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PRESIDENTS  STATEMENT 

The  Massachusetts  AFL/CIO  is  proud  to  have  sponsored  this  two  day, 
working  conference.  We  are  equally  pleased  that  those  attending  felt 
enough  good  information  was  generated  to  request  this  report  as  a 
follow-up. 

"Massachusetts  Unions  and  the  Future  of  Work  Conference"  is  the  first 
step  in  a  program  designed  to  educate  and  inform  our  affiliates  about 
new  challenges.  A  series  of  regional  central  labor  council  meetings 
are  planned  to  bring  the  national  report  to  the  rank  and  file.  Then 
seminars  based  on  the  "One-on-One"  format  are  scheduled  for 
Gompers-Murray-Meany  in  late  May.  All  events  are  targeted  toward 
leading  Organized  Labor  in  our  state  into  the  1990's.  To  achieve  that 
goal,  we  must  meet  the  challenge  now. 

As  President,  I  would  offer  a  brief  summary  of  the  themes  and  issues 
of  our  conference.  Two  points  were  clearly  illustrated,  the  need  to 
improve  labor's  image  and  the  need  to  educate  others  about  unions. 
These  themes  were  repeated  over  and  over  again  in  workshops  and 
panels.  Unions  must  learn  to  work  with  and  to  use  mass  media.  We  have 
an  attractive  and  vital  product, we  must  communicate  that  more 
effectively.  Education  was  the  second  major  theme  stressed.  Education 
of  news  reporters,  legislators  and  the  general  public  yes  but  most 
importantly  educating  our  children.  The  Labor  Movement,  long  the 
strongest  advocate  of  public  education,  has  been  left  out  of  the 
history  books  and  the  classroom.  A  proud ,  rich  labor  history  has  been 
left  in  the  shadows.  It  is  time  to  light  the  way. 

Finally  a  word  about  the  conference  and  its  planners.  The  concept 
behind  it  was  to  exchange  ideas,  share  experiences  and  open  the  lines 
of  communications.  Not  to  find  answers  but  to  explore  possibilities. 
The  participants  are  to  be  congratulated  for  their  hard  work  and  open 
discussion.  Thank  you  also  to  the  workshop  coordinators,  from 
colleges  all  around  Boston,  who  volunteered  their  time.  Lastly  to  the 
Massachusetts  AFL/CIO/Boston  College  Worker  Education  Project  who 
assisted  in  every  phase  of  the  conference  -  well  done. 


[n  Solid ari 


Arthur  R.  Osborn 
President 
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11:00  A.M.  to  1:00  P.M.   -  Registration  -  Terrace  Room 


1:00  P.M.   -  Opening  -  Arthur  R.  Osborn,  President 

Massachusetts  AFL/CIO 


1:05  P.M.   - 


1:10  P.M. 


Introduction  -  Frank  G.  Myers,  Assistant  Regional 

Director,  AFL/CIO 

Thomas  R.  Donahue,  Secretary-Treasurer,  AFL/CIO 
Presentation  of  National  Reports 


1:50  P.M.   -   Small  Group  Workshops 

3:00  P.M.   -   Small  groups  return  with  questions  and  issues 
for  panel.   Panel  includes  Thomas  Donahue, 
Tom  Kochan  (M.I.T.),  Joan  Parker  (CLUW). 
Moderator:  Richard  Heffernan,  Executive  Vice  President, 

Massachusetts  AFL/CIO 

6:00  P.M.   -   Reception  -  Stanbro  Hall 
7:00  P.M.   -   Dinner  -  Stanbro  Hall 


Evening     -   Presentation  on  Economic  Issues  by  Lynn  Browne, 
Vice  President,  Federal  Reserve  Bank 
Introduction  by  George  E.  Carpenter,  Jr. 
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Panelists:  Cheryl  Bergman,  Federation  of  University 
Employees  -  Yale 

Richard  Courtney,  U.F.C.W.  Local  1459 

John  Simmons,  University  of  Mass.,  Amherst 

Robert  Haynes,  Ironworkers,  Local  7 

10:30  A.M.   -   Small  group  workshops 

11:30  A.M.   -   Small  groups  return  to  panel  to  discuss  questions 
and  Issues. 

Moderator:   Thomas  G.  Evers,  Executive  Vice  President 
Massachusetts  AFL/CIO 

12:30  P.M.   -   Working  Lunch 

Edward  Handman,  Public  Relations  Dlrctor, 

AFSCME  Council  37,  New  York  -  "Labor  and  the  Media" 

Introduction  by  George  E.  Carpenter,  Jr. 

2:00  P.M.    -   "Strategic  Planning  for  Unions"  - 

Charles  Hecksher,  CWA,  Boston  College  -  Terrace  Room 


5:00  P.M. 


Conference  concludes 
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EDITED  REMARKS  BY  SECRETARY-TREASURER  DONAHUE 

Thank  you  for  inviting  me  here  today.  My  thanks  because  we  have  done 
a  lot  of  work  on  a  report  which  we  want  people  to  seriously  consider, 
talk  about.  The  report  is  a  success  if  it  drives  the  discussion  in 
the  labor  movement,  and  that's  the  only  importance  that  it  has.  So 
I'm  greatful  for  every  opportunity  that  I'm  given  to  talk  about  it 
and  greatful  for  everybody  who  puts  together  these  kinds  of  meetings 
to  see  what  we  can  do  with  this  tool. 

This  report  tries  very  hard  to  get  us  all  to  focus  on  what's  do-able 
by  us  now.  We  can  sit  for  days  and  talk  about  our  problems  and  how  we 
are  put  upon  by  all  the  external  forces  and  that  won't  change  any  of 
them. . . 

...I  think  what's  important  about  the  address  to  the  report  is  that 
it  tries  to  get  everybody  to  focus  on  today  and  tomorrow  and  not  on 
yesterday.  To  look  at  yesterday  only  for  the  lessons  that  we  can  draw 
from  it,  but  not  to  justify  the  present  or  not  to  justify  our 
maintenance  of  the  status  quo.  Not  to  leave  us  in  a  position  of 
telling  everyone  how  grateful  they  ought  to  be  for  the  past 
contributions  of  the  labor  movement.  We  know  all  those  things,  just 
as  we  know  about  all  the  problems  we  have. 

We  ought  to  focus  on  yesterday  only  for  its  lessons,  look  very 
seriously  at  today  and  worry  about  tomorrow  and  wonder  about  how  we 
improve  the  situation  in  that  tomorrow. . . 

This  report  was  put  together  by  an  executive  council  committee  which 
happily  included  17  members  of  our  33  member  executive  council.  That 
was  nice  because  it  insured  fair  treatment  in  the  council. 

The  committee  was  originally  set  up  to  take  a  look  at  the  future  of 
work,  the  changing  work  force  and  workplace,  and  it  did  that  for 
about  a  year  and  a  half. 

We  issued  the  first  report  in  August  of  1983,  entitled  "The  Future  of 
Work",  in  which  I  do  not  think  you  will  find  the  word  union.  It  was  a 
real  effort  to  take  a  look  at  the  workforce  and  workplace  and  to  look 
at  the  changing  demographics  and  the  implications  of  that  change  for 
work,  not  for  unions. 

We  then  began  what  turned  out  to  be  an  18  month  examination  of  what 
were  the  implications  for  our  union  of  all  those  changes  In  the 
workplace  and  work  force  and  all  of  the  societal  changes  that  we  see 
everywhere  around  us . . . 

...And  I  think  if  this  report  is  a  success  that's  its  success.  It 
found  a  way  to  say  publicly  these  are  our  problems,  these  are  our 
warts  and  weaknesses,  these  are  our  concerns,  these  are  the  problems 
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that  we  confront,  and  these  are  some  of  the  things  that  we  might 
think  about  doing  or  adapting  to  meet  those  problems  and  to  meet  the 
changing  situation  of  workers  and  their  unions. 

The  report  begins  with  two  paragraphs  which  I  think  are  central  to 
any  consideration  of  it.  They're  a  statement  of  what  the  trade  union 
movement  is  about.  They  say  unions  are  first  and  foremost 
organizations  which  seek  to  improve  the  working  lives  of  their 
members  and  to  improve  their  conditions  at  work  and  insuring  their 
dignity  on  the  job. 

And  it  goes  on  to  say  that ,  we  have  always  sought  to  improve  the 
lives  of  our  members  by  improving  the  life  of  everybody  in  society 
through  political  and  legislative  action. 

We  said  that  we'd  like  to  take  a  look  at  the  current  state  of  the 
labor  movement  and  to  make  some  recommendations  for  consideration, 
recommendations  which  were  designed  to  enable  us  to  remain  as  the 
authentic  voice  of  workers  and  their  chosen  vehicle  for  their  will. 
That's  the  challenge  before  us. 

The  report  took  a  look  at  the  desires  and  the  perceptions  of  workers. 
It  commissioned  a  fairly  large  Lou  Harris  poll,  1500  union  members 
and  700  non-union  workers,  examining  their  attitudes  toward  work, 
their  degrees  and  varying  attitudes  toward  their  jobs,  towards  their 
employers  and  towards  our  unions.  There  is  still  a  strong  work  ethic 
among  the  people  we  represent,  a  strong  attachment  to  the  job... 

...The  attitudes  towards  unions  are  interesting  and  I  commend  them  to 
your  attention.  What  they  ought  to  tell  us  is  that  we  have  failed  to 
convince  the  majority  of  non-union  workers  that  we  are  the  noble 
institution  that  we  all  know  we  are.  65%  said  they  believed  that 
union  leaders  forced  decisions  down  the  throats  of  workers.  63%  said 
leaders  decide  whether  workers  go  out  on  strike.  54%  believe  that 
unions  increase  the  risk  that  companies  will  go  out  of  business.  57% 
believe  unions  stifle  individual  Initiative. 

...Another  reality  is  we  don't  lose  members  because  they  are 
dissatisfied  with  the  union.  In  fact,  the  public  opinion  poll  tells 
us  that  77%  of  our  members  answered  that  they  were  extremely 
satisfied  or  reasonable  satisfied  with  the  services  of  their  unions. 
We  do  need  to  address  the  other  23%. 

The  report  goes  on  to   take  a  look  at  a  set  of  recommendations  for 
consideration  by  our  unions.  We  talked  about  increasing  member 
participation  in  their  unions,  improving  labor  communications, 
improving  our  organizing  activities  and  we  talked  about  structural 
changes  to  enhance  the  labor  movements  overall  effectiveness. 

...  One  point  is  we  ought  to  do  more  information  sharing.  We  ought  to 
understand  a  little  better  what  other  unions  are  doing  in  terms  of 
representation. . . 
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...The  printing  trades  and  the  building  trades  present  one  model. 
Imagine  a  set  of  unions  that  say  to  young  people, "Come  join  the 
union.  We'll  teach  you  how  to  do  the  job.  We'll  insure  that  you  get 
regular  raises.  And  we'll  give  you  a  card  which  certifies  your 
competence  in  the  craft"... 

...Wouldn't  it  be  fascinating  if  when  we  lost  an  election,  but  we  got 
35-40%  of  the  vote  we  could  settle  for  something  less  than  full 
recognition.  Wouldn't  that  be  an  effective  tool  for  building  for  the 
next  election? 

All  I'm  saying  is  that  there  are  currently  a  dozen  different  models 
of  representation  and  ways  we  can  represent  people  and  we  ought  to  be 
examining  them. 

This  report  suggests  that  we  ought  to  take  a  look  at  the  associate 
status.  Can  we  offer  it  to  retirees,  to  others?  The  reality  is  we 
represent  13  million  people.  There  are  27  million  people  in  the 
workforce  who  have  been  members  of  our  unions  and  are  now  working  in 
non-union  situations.  Twice  our  current  membership.  Wouldn't  it  be 
interesting  if  we  found  a  way  to  keep  those  people  in  some  sort  of 
membership  status... 

...One  thing  that  we  think  we  can  do  for  those  people  is  to  create  a 
benefit  structure  in  which  the  union  becomes,  as  many  unions  already 
are,  direct  providers  of  some  benefits  to  those  associate  members. 

We  talked  about  the  need  to  find  ways  to  exert  non-workplace 
pressures  on  employers.  It's  in  shorthand,  been  talked  about  most 
frequently  as  coord inatored  campaigns,  comprehensive  campaigns  and 
corporate  campaigns. 

There  must  also  be  ways  of  involving  people  in  their  unions  and  it  is 
not  to  beg  or  plead  them  out  to  a  meeting.  It  is  to  create  activities 
which  will  draw  them  in.  If  we  offer  people  enough  opportunities  to 
participate  they  will  participate  in  their  unions. 

The  report  talks  about  improving  labor's  outside  communications  and  I 
will  say  only  what  I  said  at  the  outset  -  that  we  have  failed  to 
convince  the  bulk  of  the  people  that  we  are  a  democratic  force 
contributing  importantly  to  the  welfare  of  the  nation.  We  better  find 
a  better  way  of  explaining  ourselves  and  we  had  better  become  used  to 
using  all  the  newest  tools  that  are  out  there  for  us. 

To  that  end  we  have  developed  a  program  and  have  50  persons  from  each 
of  our  national  unions  who  wish  to  take  a  television  performance 
workshop. 

There's  a  long  section  about  improving  organizing  activity  and  I'm 
not  going  to  dwell  on  that.  It  set  forth  about  8  recommendations  that 
people  ought  to  look  at  in  terms  of  improving  our  organizing 


Massachusetts  Unions  and  the  Future  of  Work page  8 


techniques  and  style... We  announced  in  August  1985,  the  first  of  our 
experimental  organizing  committees.  A  campaign  was  developed  by  5  of  our 
national  affiliates  in  the  health  provider  insurance  industry  aimed  at  Blue 
Cross  and  Blue  Shield . . . 

...We  made  a  number  of  recommendations  in  the  last  section  of  the  report  about 
structural  change,  we  talked  about  merger  and  some  guidelines  to  merge. 

(Tom  Donahue  concluded  his  remarks  by  saying  that  more  conferences  of  this 
kind  were  needed  and  there  was  a  need  to  communicate  the  report  to  the 
grassroots  level.) 
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Overview  of  Brainstorming  and  Strategic  Planning  Sessions 

by  Thomas  Kochan  and  Joel  Cutcher-Gershenfeld 
Industrial  Relations  Section,  MIT 

This  conference  represents  what  is,  perhaps,  the  first  time  ever 
that  so  many  labor  leaders  from  a  single  state  have  joined  together  in 
formal  strategic  planning  and  brainstorming  about  the  future  of  the 
labor  movement.   Even  though  this  is  but  the  beginning  of  a  long-term 
process,  as  Arthur  Osborn  points  out,  it  represents  a  unique  step  for 
labor.   In  this  introductory  note  we  will  sumarize  the  small-group 
brainstorming  process  that  was  used  and  the  key  themes  that  emerged 
from  the  sessions. 

At  three  times  during  the  conference  all  the  attendees  broke  into 
small  discussion  groups  of  between  six  and  twelve  people  from  the  same 
area  of  the  state.   Each  session  featured  two  or  three  key  questions  to 
which  the  groups  responded.   Volunteer  facilitators  recorded  the 
responses  on  flip  charts  and  then  helped  the  groups  place  the  items  in 
priority  order.   The  following  pages  contain  the  lists  that  were 
generated  in  these  sessions. 

The  first  set  of  lists  concerns  action  steps  for  strategic  planning 
identified  by  the  attendees,  which  include:   establishing  special 
committees,  identifying  and  allocating  financial  recources  to  new 
activities,  linking  with  other  community  organizations,  building  a 
better  public  image  for  unions,  collecting  better  local  data,  and  using 
the  brainstorming  process  within  and  across  unions  at  the  local  level. 

The  next  set  of  lists  identifies  steps  that  the  locals  or  central 
labor  councils  havp  alrpaHy  fak^n  to  address  the  issues  discussed  in 
the  conference.   The  current  range  of  activities  proved  suprisingly 
robust,  including:   local-level  mergers;  an  experimental  associate 
membership  program;  sponsorship  of  a  project  to  build  low  and  moderate 
cost  housing;  hiring  of  additional  organizers;  exploration  of  creative 
uses  of  pension  funds;  training  seminars  for  members  and  officers; 
counselling  on  unemployment,  alchohol  and  drug  abuse,  sexual 
harassment,  and  retirement  benfits;  labor  history  courses;  computerized 
mailing  lists;  establishment  of  a  right  to  work  defense  fund; 
labor-management  community  efforts;  and  programs  for  women  and  minority 
members. 

Based  on  the  first  day's  discussions,  the  groups  were  asked  to  set 
priorities  for  action.   First,  they  picked  one  of  the  following  themes: 

1.  New  organizing  strategies 

2.  Serving  existing  members  more  effectively 

3.  Building  a  more  accurate  and  complete  public  image  of  unions 

Then,  they  identified  activities  relevant  to  that  theme.   To  our 
surprise,  twelve  of  the  thirteen  small  groups  chose  to  focus  on  the 
third  theme.   This  is  clearly  an  important  issue  and  the  groups  did 
identify  a  number  of  useful  ideas,  such  as:   establishing  the 
one-on-one  program,  working  with  secondary  schools  and  colleges, 
building  better  relations  with  local  media,  improving  media  skills, 
conducting  legislative  breakfasts,  publicizing  unions'  many  charitable 
activities,  extending  internal  public  relations,  holding  discussions 
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Overview  of  Brainstorming  and  Strategic  Planning  Sessions 

(continued) 

with  family  and  friends,  and  even  getting  "a  Herb"  along  the  lines  of 
current  fast  food  commercials.   Still,  this  was,  in  a  sense,  the 
easiest  choice.   While  there  are  many  new  activities  that  may  flow  from 
this  conference,  themes  1.  and  2.  remain  uncompleted  business  that 
deserve  closer  attention  in  future  events.   Indeed,  other  priorities 
identified  at  the  conference  indicates  that  themes  1.  and  2.  are  more 
important  than  3.   Further,  some  of  the  discussion  during  the  plenary 
sessions  suggests  that  there  are   important  tensions  in  a  union's 
ability  to  do  a  good  job  at  all  three  of  these  items  at  once. 

In  listing  what  was  most  important  about  Thomas  Donahue's  comments 
and  the  AFL-CIO  reports,  the  groups  expressed  a  clear  interest  in  the 
associate  member  program,  new  organizing  strategies,  inclusion  of  women 
and  minorities,  internal  organizational  changes  within  international 
unions,  efforts  to  improve  the  public  image  of  unions,  coordinated  use 
of  pension  funds,  and  even  the  very  fact  that  the  report  exists. 

Many  issues  were  also  identified  as  important,  but  not  addressed  by 
the  AFL-CIO  report — particularly  local  issues  and  collective  bargaining 
issues.   These  included:   local  member  participation,  advanced 
information  on  issues  like  health  care  or  two-tier  wages,  assistance  in 
dealing  with  the  NLRB  and  anti-union  employers,  local-level  merger 
questions,  education  on  labor  history,  plant  closing  strategies, 
communication  and  coalition  building  within  and  among  unions,  local 
political  action  committees,  and  labor  law  reform.   The  final  list  in 
this  pamplet  represents  the  attendees'  diagnosis  of  the  critical 
changes  in  their  areas,  which  ranged  from  union  busting  to  changes  in 
the  nature  of  the  workforce  to  a  loss  of  solidarity  within  locals. 

Overall,  we  were  pleased  that  the  150  labor  leaders  in  attendance 
found  this  a  useful  way  to  set  priorities  and  plan  future  activities. 
So  that  others  may  also  use  this  design  for  brainstorming  and  strategic 
planning,  the  appendix  includes  a  more  detailed  description  of  the 
process.   We  offer  it  as  a  guideline,  still  recognizing  that  any  design 
for  this  sort  of  conference  must  ultimately  adapt  to  local  needs. 
After  all,  the  principles  of  strategic  planning  and  brainstorming  are 
but  an  empty  vesel  waiting  to  be  filled  and  even  shaped  by  local  labor 
leaders . 
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Steps  to  Consider  in  the  Development  of  a  Strategic  Plan 

(From  presentation  by  Charles  Hecksher,  Harvard) 

I.    Set  up  a  committee  to  investigate  the  direction  in  which  the 
central  labor  council  or  local  union  should  be  moving 
II.    Focus  on  building  coalitions  with  other  organizations  in  the 
community — for  example,  churches  and  advocacy  organizations 
III.    Decide  how  to  put  together  a  few  "do-able"  projects 
IV.    Support  the  community  services  committee  in  its  plans 

V.    Identify  forums  for  the  resolution  of  "tough  questions" 
VI.    Support  workers  in  the  organizing  office 

Strategic  Planning  Action  Steps  Identified  by  Attendees 


Group  One  Affiliations:  Ironworkers  Local  7,  Elevator  Constructors 
Local  4,  Operating  Engineers  Local  4,  Railway  Carmen  Local  589,  and 
IBEW  Local  103 

What  do  you  need  to  do  to  develop  a  strategic  plan? 

a.  People  (members)  with  whom  to  work — find  them  via  meetings, 

newsletter  and  phone 

b.  Financial  resources — raise  the  per  capita  (national)  and 

fundraisers  for  members  (Las  Vegas  night) 

c.  Education 

d.  Find  people  with  same  problems — for  example,  start  working 

within  building  trades  council 

1.  Get  idea  for  planning  committee  on  agenda  of  BTC 

2.  Have  building  trades  council  pick  a  subcommittee 

3.  Start  with  existing  structures  then  talk  with  each  other 
across  union  lines 

4.  Get  rank  and  file  on  the  committee 

What  assistance  do  you  need? 

a.  Someone  at  a  college  in  a  labor  program  to  do  research  and 

gather  information  all  in  one  place — for  example,  put  a  list 
of  non-union  contractors  on  a  computer 

b.  A  list  of  other  community  organizations  that  do 

planning — invite  them  to  speak 

c.  Information  from  the  national  AFL-CIO  on   legal  developments. 

d.  Dedicated  people 

e.  Funds  for  printing,  research,  legal,  lunch,  and  coffee 

What  do  you  personally  plan  to  do? 

a.  Get  more  members  involved 

b.  A  guarantee  that  my  union  will  keep  changing  and  growing 

c.  Lots  of  union  members  just  carry  the  card,  but  we  need  people 

who  will  say  "I'm  a  union  man  (or  woman)!" 

d.  Got  to  reach  the  people  that  don't  come  to  the  meetings 

e.  Start  with  teaching  our  families  and  relatives  at  home 
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Strategic  Planning  Action  Steps  Identified  by  Attendees 

(Continued) 

Group  Two  Affiliations;   ILGWU,  Transport  Workers,  Building  Trades 

What  do  you  need  to  do  to  develop  a  strategic  plan? 

a.  Establish  "Unity  Commission"  (bring  together  building  trades) 

b.  Target  specific  areas  for  organizing  a  strategic  plan 

c.  Coordinated  education  program  as  a  beginning  infrastructure 

d.  Fully  autonomous  operating  committees  to  "target"  within  the 

"Unity  Commission" 

e.  Publicity  liaison  for  each  local  "dispersing"  to  AFL-CIO  "data 

bank" 

f.  Make  use  of  state-wide  existing  infrastructure 

g.  More  inter-local  relationships  with  executive  board 

present — sanction,  involvement,  cross-industry,  brainstorming 
h.   More  meetings  like  this — into  the  r_anks. 
i.   Union  meetings  for  diffent  trade  unions  (building  trades) 

Issues  to  be  Addressed  by  industry-wide  bodies  and  locals  (specific 
targets)  : 

a.  Education — start  somewhere,  anyhere 

b.  Museum  of  labor — field  trips 

c.  Labor  Councils  to  target  school  committees 

d.  Information  sharing  across  locals — education  and  achievements 

e.  Facilitators  like  today's  conference  to  brainstorm — write  up 

specifics 

f.  Locals  chip  in  money  for  AFL-CIO  programs/publicity 

g.  Better  funding  solutions  (per  capita  and  other  options) 
h   State  AFL-CIO  to  coordinate  new  funding  mechanisms 

i.  Locals  get  funds  separated  out  in  each  contract 

j.  AFL-CIO  to  organize  the  organizers 

k.  More  meetings  of  this  kind 

1.  Get  more  locals  in  E.C.P. 

m.  Relate  this  to  the  membership 

n.  Start  at  home 


Group  Three  Affiliations:   IUE  staff,  Ironworkers,  AFL-CIO  staff, 
Jewish  Labor  Comm.,  Executive  Office  of  Labor 

What  do  you  personally  want  to  do? 

a.  Create  a  state-wide  committee  to  continue  the  work  of  this 

conference  with  specific  objectives — find  common  problems 

b.  Each  international/"group"  should  get  together  to  think  about 

the  problems  it  faces 

c.  State/staff  level  assistance  approaching  TV  media 
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Strategic  Planning  Action  Steps  Identified  by  Attendees 

(Continued) 


Group  Three  (continued) : 
What  help  do  you  need? 

a.  Help  on  political/legislative  work  to  limit  imports 

b.  Help  devising  new  organizing  strategies 

c.  Legal  restrictions  on  union-busting  consultants 

d.  Outlaw  captive  audience  meetings 

e.  Set  up  local  level  outreach/media/ improve  public 

image/ education 


Group  Four  Affiliations;   Pioneer  Valley  CLC,  AFL-CIO  staff, 
Boilermakers  Local  1851,  UFCW  Local  371,  IBEW  Local  475,  ILGWU  Local 
226,  Executive  Office  of  Labor,  and  UAW  District  65 

Note:   This  group  had  an  extended  discussion  on  the  strategic  planning 
efforts  of  the  bricklayers  union  and  only  briefly  considered  the 
following  issues. 

What  kind  of  help  do  you  need?   From  Who? 

a.  Data  from  locals — mailing  lists 

b.  Financial  assistance 

c.  Help  from  state  and  national  bodies  in  getting  media 

materials — for  example,  to  approach  cable  companies 
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Question:  WHAT  STEPS  HAS  YOUR  LOCAL  OR  CENTRAL  LABOR  COUNCIL  ALREADY 
TAKEN  TO  ADDRESS  THE  ISSUES  WE'VE  DISCUSSED  IN  THIS 
CONFERENCE? 


Group  One  Affiliations:   Painters  District  Council  35,  Ironworkers 
Local  7,  Massachusetts  State  Building  Trades 

a.  Merging  of  15  autonomous  locals/business  agents  into  a  district 

Council  with  4  business  agents  (Painters  District  Council  35) 

b.  Recognize  the  importance  of  organizing  and  hired  organizers  for 

the  first  time  in  two  years 

c.  Used  pension  funds  to  create  construction  employment 

opportunities 

d.  Increased  awareness  of  the  political  process  with  local  and  rank 

and  file  involvement  in  political  activities  (creation  of  a 
political  action  committee) 

Group  Two  Affiliations:   Boilermakers  (Pioneer  Valley  CLC) ,  AFL-CIO 
staff,  UFCW  Local  371,  Boilermakers  Local  1851,  IBEW  Local  455, 
Carpenters  Local  33,  Steelworkers  Local  2285,  IUE  International  Rep., 
United  Rubber  Workers  Field  Rep.,  Steelworkers  Local  8672,  and 
Paperworkers  International  Union  Rep. 

a.  Pioneer  Valley  CLC  designed  a  10  week  course  on  labor  history 

for  affiliate  members,  as  wells  as  stewards  training,  films, 
and  discussion 

b.  IUE  District  Council  2  conducted  an  educational  seminar 

c.  Rubber  Workers  District  2  conducted  a  regional  training  school 

d.  Holyoke  District  Council  established  employee  assistance  for 

drugs,  alcohol,  financial  matters,  kid's  activities 

e.  Worcester  CLC  developed  unemployment  brochure  on  benefits 

available 

f.  Worcester  CLC  established: 

-an  assistance  center  for  displaced  workers  with  food 

distribution 
-seminars  on  health  care  cost  containment 
-alcohol  and  drugs  program  (284  people  in  program) 
-list  of  every  union  and  the  stewards  on  computer  mailing  list 
-pre-retiree  on  benefits  and  rights 

-psychological  training  for  families  at  plant  closings 
-sexual  harassment  training 
-Holy  Cross  IR  moved 
-Emergency  funds  with  United  Way  for  distress  members 

g.  Used  U-Mass  and  other  academics  to  run  courses  on  the  labor 

movement 
h.   Seminars  for  plant  closings  involving  United  Way,  PIC,  CLC, 
Executive  Office  of  Economic  Affairs 
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Question:  WHAT  STEPS  HAS  YOUR  LOCAL  OR  CENTRAL  LABOR  COUNCIL  ALREADY 
TAKEN  TO  ADDRESS  THE  ISSUES  WE'VE  DISCUSSED  IN  THIS 
CONFERENCE? 


Group  Three  Affiliations:   Plumbers  and  Pipefitters,  IBEW  Local  2321, 
Greater  Lowell  CLC,  OCAW  Local  8-766,  and  UFCW  Local  1459 

a.  Establishing  a  labor  museum 

b.  Education  in  vocational  schools,  films  centered  on  labor 

history  and  organizing,  and  TV  commericals  on  organizing, 

c.  Raising  political  agenda  for  rank  and  file  and  politicians 

(guest  speakers,  mass  mailings,  large  receptions  to  show 
unity,  and  building  a  rank  and  file  consensus  around 
endorsements) 

Group  Jfour  Affiliations:   Building  Trades  Carpenters  Local  33,  ILGWU 
Local  226,  AFL-CIO  staff, IBEW  Local  455,  and  UAW  education 

a.  Associate  membership  structure  set  up  as  part  of  organizing 

drive  (IUE) 

b.  Community  services  committee  established  to  improve  image, 

putting  strength  back  into  community  (Pioneer  Vally  CLC) 

c.  "Work  connection" — 12  week  training  in  computers  for 

disadvantaged  students  and  others  (IUE) 

d.  Tracking  laid-off  members  (UE,  Mass  AFL-CIO) 

e.  Food  bank  for  unemployed  (Holyoke  CLC) 

f.  CRIL — cooperative  regional  industrial  labor  for  displaced 

workers  (Executive  Office  of  Labor — Mass  AFL-CIO) 

g.  Right  to  work  defense  fund  established  for  New  Hampshire  and 

other  states  (IUE) 
h.   Job  training  fund  established  for  technologically  displaced 
workers  and  upgrading  (UAW) 

Group  Five  Affiliations:   UE,  HERE  Local  26,  IBEW  Local  1505,  HERE 
Local  34  (Yale  University),  BRAC,  ILGWU,  and  UAW  District  65 

a*  Using  grievances  as  a  motivating/educating  vehicle 

b.  Using  interpreters  and  translating  the  union  newsletter 

c.  Having  special  interest  groups  within  the  union 

d.  Maintaining  communication/ties 

e.  Using  union  solidarity  to  influence  outside  problems 

f.  Telephone  contacts  with  members — one  on  one  outreach 

g.  Yearly  steward  seminars 

h.   Labor-management  cooperation  project  (industry/technology 

improvements,  training,  day  care,  etc.) 
i.   Established  newsletter  with  controversial  issues 
j.   Established  committees  around  specific  issues/member  groups 

Group  Six  Affiliations:   Railway  Carmen,  IBEW 

a.  Pension  increase  in  lieu  of  larger  raises  in  take-home  pay 

(Railway  Carmen) 

b.  IRA-type  deffered  pay  systems — 414H  Plan  (Railway  Carmen) 
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Question:  WHAT  STEPS  HAS  YOUR  LOCAL  OR  CENTRAL  LABOR  COUNCIL  ALREADY 
TAKEN  TO  ADDRESS  THE  ISSUES  WE'VE  DISCUSSED  IN  THIS 
CONFERENCE? 


Group  Seven  Affiliations:   IBEW  Local  103,  Railway  Carmen  and  IUOE 
Local  4 

a.  Recruiting  more  women  and  minorities  into  the  apprentice 

program  (building  trades) 

b.  Policing  our  ranks — brotherhood  assistance  programs  (IBEW) 

c.  Controlling  our  pension  fund  investments 

d.  Regional  and  local  organizing  committees  (IBEW  Local  103) 

e.  Combine  trades  organizing  committee  (Building  Trades) 

f.  Social  Action  Commitee  (IUOE  Local  4) 

g.  More  new  member  involvement  (putting  apprentices  on  committees) 

(IBEW  Local  103) 
h.   Looking  into  the  purchase  of  a  radio  station  to  get  labor's 

message  out 
i.   Joint  labor-management  cooperation  on: 

-donated  labor  for  projects  for  the  homeless 

-affordable  housing 

-Christmas  tree  lighting 

-school  for  the  blind 
j.   Active  participation  in  the  Catholic  Labor  Guild 
k.   Boston  labor  compact  with  the  Boston  schools 
1.   Labor-management  committee  open  to  the  general  membership 

Group  Eight  Affiliations:   The  Sheet  Metal  Workers,  Elevator 
Constructors,  Machinists  Lodge  1726,  Ironworkers,  IBEW,  Bricklayers, 
and  Building  Trades 

a.  Emphasis  on  political  action  with  larger  groups  covering 

several  wards/precints  (Sheet  Metal  Workers) 

b.  New  England  construction  organizing  committee — Essex  Hotel 

(Building  Trades) 

c.  Mandatory  six  session  orientation  for  new  members  (Elevator 

Constructors) 

d.  Social  action  in  political  committee — scholarships,  political 

action,  Christmas  funds  (Iron  Workers) 

e.  Invited  labor  leaders  to  address  the  membership  (Elevator 

Constructors) 

f.  Building  low  income  housing  (AFL-CIO  Housing  Committee, 

Bricklayers) 

g.  Expanded  committees  for  political  action,  organizing,  and 

public  relations  (IBEW) 
h.   Donated  labor  for  the  rebuilding  of  Rosie's  Place,  a  shelter 

for  homeless  women  (building  trades) 
i.   Steward  training  program  made  mandatory  (Machinists) 
j.   Steward's  school  in  process  of  starting  (Iron  Workers) 
k.   Full  time  organizer  hired  (Iron  Workers) 
1.   Mandatory  labor  history  classes  run  for  first  year  apprentices 

(Iron  Workers) 
m.   Involvement  of  retirees,  families,  and  injured  members  through 

social  action  committee  and  social  events  (Iron  Workers) 
n.   Positive  recruitment  of  women  and  minorities  into  apprentiships 
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Question:  WHAT  SHOULD  MASSACHUSETTS  UNIONS  CONSIDER  EXPLORING  IN 
RELATION  TO  (CHOOSE  ONE): 

1.  New  organizing  strategies 

2.  Serving  existing  members  more  effectively 

3.  Building  a  more  accurate  and  complete  public  image  of  unions 


Group  One  Affiliations:   Boilermakers  (Pioneer  Valley  CLC) ,  AFL-CIO 
staff,  UFCW  Local  371,  Boilermakers  Local  1851,  IBEW  Local  455, 
Carpenters  Local  33,  Steelworkers  Local  2285,  IUE  International  Rep., 
United  Rubber  Workers  Field  Rep.,  Steelworkers  Local  8672,  and 
Paperworkers  International  Union  Rep. 

This  group  chose:   3.   Building  a  better  public  image 

Number    Percentage 

of  Votes  of  Total      Specific  Items 

-High  school  visits  by  union  representatives  who 

can  project  a  true  image 
-Establish  community  service  committees  in  the 

CLCs  and  train  local  committees 
-State  AFL-CIO  to  give  attention  to  union  activity 

in  central  and  western  parts  of  state 
-TV  and  other  media  to  advertise  services — public 

service  announcements  by  state  AFL-CIO  or  CLC 
-State  AFL-CIO  program  on  worker's  compensation 

legislation — take  credit 
-Resource  Pamphlet  for  locals — who  to  contact 
-Public  relations  on  United  Way  involvement  and 

services  provided 
-Pilot  program  and  film  on  the  history  of 

labor — especially  the  struggles 
-Develop  computer  list  of  officers 
-Legislative  breakfast  2-3  times  a  year  to  get  to 

know  legislators  (CLC) 
-Get  news  coverage  for  events  such  as  the  St. 

Patricks  Day  parade  and  the  Labor  Day  breakfast 


Group  Two  Affiliations:   Painters  District  Council  35,  Ironworkers 
Local  7,  Massachusetts  State  Building  Trades 

This  group  chose:   3.   Building  a  better  public  image. 

Note:   This  group  reached  a  consensus  decision  to  not  place  the 
following  lists  in  priority  order  because,  in  the  group's  opinion, 
all  the  items  were  too  interrelated. 

-  Community  involvement  (such  as  our  helping  to  rebuild  Rosie's 
Place,  a  shelter  for  homeless  women,  after  it  burned  down) 

-  Publicize  union's  community  involvement/charitable  acts 

-  Publicize  union  political  action  that  doesn't  have  a  selfish 
motive 

-  Publicize  the  way  the  trades  build  today — accomplishments, 
new  technology,  training 


10 

19% 

9 

17% 

9 

17% 

8 

15% 

5 

9% 

4 

8% 

3 

6% 

3 

6% 

2 

4% 
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Question:  WHAT  SHOULD  MASSACHUSETTS  UNIONS  CONSIDER  EXPLORING  IN 
RELATION  TO  (CHOOSE  ONE): 

1.  New  organizing  strategies 

2.  Serving  existing  members  more  effectively 

3.  Building  a  more  accurate  and  complete  public  image  of  unions 


Group  two  (continued): 

-  Develop  a  media  spokesperson 

-  Building  coalitions  among  ethnic,  underprivilaged,  Mass  Fair 
Share,  etc. — for  example,  helping  to  build  low  cost  housing 

Group  Three  Affiliations:   UE,  HERE  Local  26,  IBEW  Local  1505,  HERE 
Local  34  (Yale  University),  BRAC,  ILGWU,  and  UAW  District  65 

This  group  chose:   3.   Building  a  better  public  image 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Itptns 

-Labor  education  in  the  schools 
-TV/media  use  (we  need  a  Herb) 
-Community  involvement 

-Advertising  union  history/contributions 
-Working  in  coalitions 
-Better  member  education 

-Target  goals  set  every  six  months  for  improvement 
-Using  Labor  Day  as  a  publicity  vehicle 
-Informing  the  community  about  union 
services/achievements/ social  issues 
5%       -Getting  union  members  to  take  political  positions 

Group  Four  Affiliations:   Building  Trades  Carpenters  Local  33,  ILGWU 
Local  226,  AFL-CIO  staff, IBEW  Local  455,  and  UAW  education 

This  group  chose:   3.   Building  a  better  public  image 

Numb  e  r    Percentage 

of  Votes   of  Total       Sppr.ifir  Trpm.s 

14        40%      -Union  involvement  in  community  programs — getting 

labor  on  school  boards,  improving  labor  studies 

in  schools,  and  doing  a  better  job  in  existing 

community  activities 
10        29%      -Publicize  accomplishments  for  the  non-union 

public,  including  minimum  wage  and  union  officers 

as  servants  of  all  workers 
5         14%      -New  organizing  activities 
3         9%       -Figure  out  what  to  put  on  TV/cable  when  we  have 

air  time  (local  production) 
3         9%       -Taking  care  of/stimulating/activating/involving 

existing  members 
-Buy  out  CBS  (Channel  68?) 
-Publicize  the  union,  that  is  people  working 

together  on  a  united  set  of  issues 
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Question;  WHAT  SHOULD  MASSACHUSETTS  UNIONS  CONSIDER  EXPLORING  IN 
RELATION  TO  (CHOOSE  ONE): 

1.  New  organizing  strategies 

2.  Serving  existing  members  more  effectively 

3.  Building  a  more  accurate  and  complete  public  image  of  unions 


Group  Five  Affiliations:   Plumbers  and  Pipefitters,  IBEW  Local  2321, 
Greater  Lowell  CLC,  OCAW  Local  8-766,  and  UFCW  Local  1459 

Note:   Rather  than  putting  all  of  the  following  items  in  priority 
order,  the  group  identified  the  two  starred  items  as  most  important 
and  the  rest  as  of  equal,  secondary  importance. 

This  group  chose:   3.   Building  a  better  public  image 

*  -Work  on  "subtle"  image  (get  professional  PR  input,  use  press  more 

efficiently,  and  get  more  air  time  in  all  media) 

*  -Use  local  cable  networks 

-Publicize  local  union  community  services 

-Use  personalize  mass  communication  techniques  such  as  interviews 

-Coordinate  all  publicity  efforts — both  within  unions  and  between 

them  at  all  levels 
-Increased  use  of  locally  produced  documentary  films 
-Work  on  image  created  by  strike  situation  with  employers — both 

sides  can  gain 
-Reward  good  reports  by  giving  them  the  union  story/scoop  be  wise 

about  choosing  reporters 

Group  Six  Affiliations:   Railway  Carmen,  IBEW 

This  group  chose:   3.   Building  a  better  public  image 

Number    Percentage 

of  Votes   of  Total        Specific  Itpms 

7         20%      -Get  into  schools  (grade  schools  and  universities) 

5         14%      -The  bosses  own  the  media 

4         11%      -Stress  the  positive  aspects  of  the  membership 

(we're  normal  people) 
3         9%       -Hire  PR  person  (or  from  within?) 
2         6%       -More  money  needed  for  effective  ads 
2         6%       -Union  charity  needs  to  be  publicized 
2         6%       -More  activities  in  the  community,  for  example, 

helping  underprivilaged  kids 
2         6%       -AFL-CIO  scholarships 

2         6%       -Get  youth  involved/hire  young  energetic 

professors 
3%       -Stress  public  safety 
3%       -Change  "fat  cat"  image 
3%       -Get  bus  drivers  to  be  more  friendly 
3%       -Look  for  donated  space 

3%       -Need  to  change  United  Way  contribution  image 
3%       -Staying  out  of  the  news 

-We're  not  just  gouging  the  public 
-Internal  public  relations 
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Question:  WHAT  SHOULD  MASSACHUSETTS  UNIONS  CONSIDER  EXPLORING  IN 
RELATION  TO  (CHOOSE  ONE): 

1.  New  organizing  strategies 

2.  Serving  existing  members  more  effectively 

3.  Building  a  more  accurate  and  complete  public  image  of  unions 


Group  Six  (continued):   Railway  Carmen,  IBEW 

Number    Percentage 

of  Votes   of  Total        Specific  Items 

-Up  hill  fight 

-  -        -Reporters  are  anti-union 

-  -        -Get  our  own  reporter 

Group  Seven  Affiliations:   IBEW  Local  103,  Railway  Carmen  and  IUOE 
Local  4 

This  group  chose:   1.   New  organizing  strategies 

Number    Percentage 

of  Votes   of  Total       Specific  ItP.ms 

-Educate  membership  for  the  need  to  organize 

-Put  pressure  on  owners/developers 

-Get  involved  with  city/town  politics 

-More  funding  for  organizing 

-More  involvement  in  vocational  schools 

-Bring  in  unorganized  journeymen  to  show  that  the 

union  is  a  true  democracy  and  to  show  them  our 

training  programs 

Group  Eight  Affiliations:   The  Sheet  Metal  Workers,  Elevator 
Constructors,  Machinists  Lodge  1726,  Ironworkers,  IBEW,  Bricklayers, 
and  Building  Trades 

This  group  chose:   3.   Building  a  better  image 

Numb  e  r    Percentage 

of  Votes  of  Total      Specific  Items 

-Go  into  schools  and  talk  to  students 

-Hire  professional  PR  person 

-Auxilliary  membership  for  families — biggest 

source  of  advertising  is  word  of  mouth 
-Unionism  at  family  level 
-Emphasize  advantages  of  unions'  achievements  for 

society  (industrial  democracy,  industrial 

jursiprudence ,  etc.) 
-Use  local  press  more  effectively 
-Actively  forging  positive  relationships  with 

print  media 
-Involved  in  national  social  issues  (missing 

children,  health,  etc.) 
-Hiring  community  workers  for  community  projects 
-Local  labor  leaders  on  cable  TV 
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Question:  WHAT  DO  YOU  SEE  AS  MOST  IMPORTANT  ABOUT  THOMAS  DONAHUE'S 

COMMENTS  AND  THE  AFL-CIO  REPORT  ON  "THE  CHANGING  SITUATION  OF 
WORKERS  AND  THEIR  UNIONS"? 

Group  One  Affiliations:   IBEW,  Hotel  and  Resturant  Employees,  ILGWU, 
UAW  District  65,  UFCW,  Brotherhood  of  Railway  and  Airline  Clerks 

Numb  e  r    Percentage 

of  Votes   of  Total        Spprif-ir  Tfpms 

-Establish  associate  member  program 
-Cooperative  organizing 
-Creativity  and  fresh  new  ideas 
-Labor  education  in  schools  at  all  levels 
-Local-level  electronic  media  training 
-One-on-one  philosophy 
-Need  to  be  responsive  to  the  members 
-The  leadership's  attempt  to  address  the  problems 
-Redefining  the  worker/supervisor  distinction 
-Blue  Cross/Blue  Shield  organizing  effort 
-        -Cost  of  health  care  and  insurance 

Group  Two  Affiliations:   IBEW,  Operating  Engineers,  Jewish  Labor  Comm. 

Number    Percentage 

of  Votes   of  Total        Specific  Items 

-Organizing 

-Associate  membership  (new  categories  of  membership) 

-Political  involvement 

-Elimination  of  wasted  economic  power  via  merger  and 

consolidation  of  local  and  international  unions 
-Orientation  programs 

-Reaching  and  communicating  (one  on  one,  TV/media) 
-In  house  fighting 
-Involving  new  people 
-Increasing  per  capita 
-         -        -New  benefits 

Group  Three  Affiliations:   Railway  Carmen  Local  589,  OPEIU  Local  600, 
SEIU  Local  1475 
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Number    Percentage 

of  Votes  of  Total      Specific  Items 


-Organizing  the  unorganized 

-Education — labor 

-Internal  communications 

-Keeping  people  in  unions 

-Membership  participation 

-Union  image 

-Quality  of  labor  life 

-AFL-CIO  survival 

-Joint  organizing  campaigns 

-TV/Media 

-Union  solidarity 

-Member  at  large  proposal 
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Question:  WHAT  DO  YOU  SEE  AS  MOST  IMPORTANT  ABOUT  THOMAS  DONAHUE'S 

COMMENTS  AND  THE  AFL-CIO  REPORT  ON  "THE  CHANGING  SITUATION  OF 
WORKERS  AND  THEIR  UNIONS"? 


Group  Four  Affiliations:   Building  Trades,  LAM,  Central  Labor  Council 
Staff,  Apprenticeship  Coordinator 

Numb  e  r    Percentage 

of  Votes  of  Total      Specific  Items 

-Improving  image  of  labor  movement/AFL-CIO 

-Re-education  of  membership 

-Improving  organization  drives/new  tools 

-Increasing  worker  participation  in  unions 

-Media  communications 

-AFL-CIO  getting  in  touch  with  membership 

Group  Five  Affiliations:   Elevator  Constuctors,  IBEW,  American 
Federation  of  Teachers,  AFL-CIO  staff 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Itpms 

-Non-traditional  benefits  ( IRAs ,  credit  cards,  etc.) 
-Vitality  of  image  of  union — improving  member 

involvement 
-Organizing  the  unorganized — associate  members 
-Communications — positive,  internal  and  external 
-Internationals  must  make  changes,  circle  down  and 

grass  roots  sensitivity 
-Affiliate  with  state  federations 
-Organizing  Blue  Cross  and  Blue  Shield  and 

strategies  for  successful  organizing 
1         3%       -Addressing  criticism  of  unions 

Group  Six  Affiliations:   Roofers  Local  33,  Oil  Chemical  and  Atomic 
Workers  Local  8-766 

Number    Percentage 

of  Votes  of  Total      Specific  Items 

-More  contact  between  leaders  and  workers 
-Educating  young  people  about  unions 
-Understanding  the  organizing  market — market  the 

unions'  messgage 
-Better  media  training  for  unionists 
-Developing  a  vision  of  unions 
-Increasing  communications  between  unions 
-Broadening  organizing  methods 
-Just  doing  the  study  is  important — fact  that  the 

study  was  done  in  the  first  place 
-Getting  back  former  members 
-Inclusion  of  women  and  minorities 
-Serving  associate  members 
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Question:  WHAT  DO  YOU  SEE  AS  MOST  IMPORTANT  ABOUT  THOMAS  DONAHUE'S 

COMMENTS  AND  THE  AFL-CIO  REPORT  ON  "THE  CHANGING  SITUATION  OF 
WORKERS  AND  THEIR  UNIONS"? 


Group  Seven  Affiliations:  Greater  Lowell  CLC,  Greater  Lawrence/Haverill 
CLC,  CWA  Local  1365,  UA  Local  132,  IBEW  local  588,  IBEW,  Local  2321 
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30% 

6 

20% 

4 
4 
2 
2 
1 

13% 

13% 
7% 
7% 
3% 

1 

3% 

1 

3% 

Number    Percentage 

of  Votes   of  Total        Specific  Items 

-Voting  rights:   How  is  this  going  to  impact  (strike 

vote,  retirees  voting  as  block)? 
-Better  publicity  for  accomplishments  (use 

electronic  media  more) 
-Benefits  important  (life  insurance,  credit  card) 
-School  education  efforts 
-Mandatory  affiliation  for  central  body 
-Coordinated  efforts  to  organize  Blue  Cross 
-Better/more  education  of  members  where  it  came 

from/responsibilities 
-Political  endorsements — don't  put  down  the 

opposition  and  coordinate  PR 
-Labor  sponsored  shows  across  the  country  like 

theatre,  programs  for  kids,  and  TV  and  radio 
-        -Associate  membership  important 

-Better  communication  from  international  AFL-CIO  to 

local  members 
-         -        -Don't  know  when  LIPA  programs  are  on 

Group  Eight  Affiliations:   RWDSU,  IUE,  ILGWU,  AFL-CIO  staff 

Number    Percentage 

of  Votes  of  Total      Specific  Itp.ms 

-Adapt  to  change 

-Internal  communication/educating  the  organized 

-New  approaches  to  organizing 

-Associate  membership 

-Increase  member  participation 

-External  communication 

-Affiliation  and  unity 

-Politics 

-Don't  give  up  on  manufacturing 

-Cooperation 

Group  Nine  Affiliations:   USWA  Local  2285,  UFCW  Local  371,  AFL-CIO, 
UPIU,  AFSCME,  Worcester  Labor  Council,  IUE  District  2 

Number    Percentage 

Of  VotftS   Of  Total         Sppr.ifir  Tf-pms 

13        28%      -Services  to  dislocated  members  to  associate 

members  (group  health  insurance  plans) 
7         15%      -Create  community  service  committees 
6         13%      -More  labor  education  in  the  schools 
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Question;  WHAT  DO  YOU  SEE  AS  MOST  IMPORTANT  ABOUT  THOMAS  DONAHUE'S 

COMMENTS  AND  THE  AFL-CIO  REPORT  ON  "THE  CHANGING  SITUATION  OF 
WORKERS  AND  THEIR  UNIONS"? 


Group  Nine  (continued) 

Numb  e  r    Percentage 

of    Votes       of    Total  Specific    It  puis 

4  9%  -New  organizing  methods 

3  7%  -Political  action 

3  7%  -Card  for  discounts  for  union  label  products 

2  4%  -Collection  of  dues  to  international 

3  7%  -Political  action 

3         7%  -Card  for  discounts  for  union  label  products 

2         4%  -Collection  of  dues  to  international 

2         4%  -Associate  membership 

2%  -Member  communication 

2%  -Media  communicators  in  the  local  union 

2%  -Need  for  local  advice 

2%  -Officer  and  steward  training 

2%  -Training  on  a  local  level 

2%  -Union  involvement  other  than  the  labor  movement 

-         -  -Mechanism  for  settling  jurisdiction  issues 

-Two-tier  dues  for  full  and  part  time  workers 

Group  Ten  Affiliations;   Boston  Cement  Masons,  Sheet  Metal  Workers 
Union  17,  UFCW  Local  1445,  IUOE  Local  4,  Laundry  and  Dry  Cleaners 
International  Union  Local  66,  International  Longshoremen  Association 

Number    Percentage 

of  Votes   of  Total        Sperifir  Trems 

19        48%      -Role  of  AFL-CIO  (awareness — knowing  but  refusing  to 

admit  the  problems  of  today) 
-Utilization  of  former  members 
-Per  capita  through  international  to  local  and  state 

councils 
-Organizing  new  and  old  industry 
-Communications  at  all  levels  (collective 

bargaining,  history  repeats  itself) 

Group  Eleven  Affiliations;   IBEW  Local  2222,  IBEW  437, 
Lawrence-Haverill  Central  Council,  Seafarers  International 

Number    Percentage 

of  Votes   of  Total       Sppn'fir  T terns 

-Educate  existing  members 

-Need  to  counter  outside  critics 

-Problems  exist 

-Optimism  on  future 

-Rights  of  associated  members 

-La id -off  members 

-Former  members — where  did  they  go  and  why? 
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Question;  WHAT  DO  YOU  SEE  AS  MOST  IMPORTANT  ABOUT  THOMAS  DONAHUE'S 

COMMENTS  AND  THE  AFL-CIO  REPORT  ON  "THE  CHANGING  SITUATION  OF 
WORKERS  AND  THEIR  UNIONS?" 


Group  Twelve  Affiliations:   Painters  Distric  Council  35,  Sheet  Metal 
Workers  Local  17,  Building  Trades 

Numb  e  r    Percentage 

of  Votes  of  Total      Specific  Itp.ms 

6         20%      -Coordinate  use  of  pension  funds  to  accomplish  union 

goals 
-AFL-CIO  education  in  schools 

-Selling  ourselves  to  non-union  sector  (and  members) 
-Organize  insurance  industry 
-Organize  the  unorganized 
-Associate  members  as  an  organizing  tool 
-Corporate  control  of  capital  movement 
-Give  advantages — benefits  of  associate  membership 

to  current  members 

Group  Thirteen  Affiliations:   Carpenters  Local  33,  Steel  workers  Local 
8672,  United  Rubber  Workers  rep,  IBEW  Local  455,  Boiler  makers  Local 
1851 

Number    Percentage 

of  Votes   of  Total         Sppn'fir  Tfpmg 

-Increased  responsibility  to  members — better 

communications  between  leaders  and  members 
-Increase  union  membership  all  around,  but 

especially  in  the  service  sector 
-Labor  history 
-Specifics  of  associate  memberships  and  its 

consequences  to  local  unions 
-Better  use  of  media  to  tell  our  story 
-Ways  to  increase  members'  participation  in  their 

unions — both  attendance  at  meetings  and  more  active 

in  overall  union  activities 
-Freedom  from  arbitrary  abuse  of  law  by  management 

and  unfair  rules 
-New  benefit  such  as  credit  cards  and  life  insurance 
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Question:  MANY  ISSUES  IMPORTANT  TO  UNIONS  ARE  NOT  ADDRESSED  BY  THE  AFL-CIO 
REPORTS—WHAT  ADDITIONAL  RECOMMENDATIONS  OR  ACTIVITIES  SHOULD  BE 
CONSIDERED  BY  UNIONS  IN  MASSACHUSETTS? 


Group  One  Affiliations:   Boilermakers  (Pioneer  Valley  CLC)  ,  AFL-CIO 
staff,  UFCW  Local  371,  Boilermakers  Local  1851,  IBEW  Local  455, 
Carpenters  Local  33,  Steelworkers  Local  2285,  IUE  international  rep., 
United  Rubber  Workers  field  rep.,  Steelworkers  Local  8672,  and 
Paperworkers  International  Union  rep. 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Itp.ms 

8         16%      -Image  problem — especially  government  anti-union 

activity  (Hormel) — AFL-CIO  should  reach  out  with 

support 
-Participation  of  members  (at  meetings  and  other 

activities — political) 
-Full  participation  in  central  bodies — mandatory 

affiliation 
-More  information  to  alert  unions  about  upcoming 

issues  such  as  health  care  and  two-tier  wages 
-Statistical  process  control — information  on  how  to 

get  involved 
-Alternative  strategy  with  the  NLRB 
-Labor  law  reform 
-Possible  mediating  role  between  international  and 

local  in  the  best  interests  of  the  whole 

industry — internal  problems  addressed  within  the 

labor  movement 
-Legal  rights  before  the  NLRB 
-Pride  in  being  a  union  member 
-Local  autonomy  in  political  endorsements 
-Reactivate  central  bodies — support  or  merger 
-Education  about  labor  law  and  NLRB  abuses 
-         -        -Use  members  of  Screen  Actors  Guild  for  public 

education,  for  example  on  TV 
-        -Member  education  on  union  positions,  for  example 

Mondale 

Group  Two  Affiliations:   Painters  District  Council  35,  Ironworkers 
Local  7,  Massachusetts  State  Building  Trades 

Note:   This  group  reached  a  consensus  decision  to  not  place  the 
following  lists  in  priority  order  because,  in  the  groups  opinion,  all 
the  items  were  too  interrelated. 

-Trade  jurisdiction  guidelines — lack  of  cooperation  among 

workers  and  union  leaders 
-Merging  the  trades  to  increase  solidarity 

-Awareness  of  political  infighting  among  union  hierarchies 
-Creating  a  soft  landing  (golden  parachute)  for  union  leaders 
-Creating  a  role  model/process  for  merging  trades  and  unions 
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Question:  MANY  ISSUES  IMPORTANT  TO  UNIONS  ARE  NOT  ADDRESSED  BY  THE 
AFL-CIO  REPORTS—WHAT  ADDITIONAL  RECOMMENDATIONS  OR 
ACTIVITIES  SHOULD  BE  CONSIDERED  BY  UNIONS  IN  MASSACHUSETTS? 


Group  Three  Affiliations:   UE,  HERE  Local  26,  IBEW  Local  1505,  HERE 
Local  34  (Yale  University),  BRAC,  ILGWU,  and  UAW  District  65 

Number    Percentage 

of  Votes  of  Total      Specific  Items 

10        25%      -Increasing  union  solidarity 

6         15%      -Maintaining  high  member  participation  (new 

directions  for  programs — maintaining  energy) 
5         13%      -Addressing  women/minorities  concerns 
5         13%      -Having  member  identify  with  the  union  &  vise-versa 
4         10%      -Teaching  of  labor  history 
3         8%       -Expanded  member  activities  (social) 
3         8%       -Developing  uniform  strategies  and  responses  to 

plant  closings,  etc.  (issue:   what  is  the  union?) 
2         5%       -Identifying  member's  issues/needs 
1         2%       -Loss  of  work  sites 
1         2%       -Education  (high  level) 

Group  Four  Affiliations:   Building  Trades  Carpenters  Local  33,  ILGWU 
Local  226,  AFL-CIO  staff, IBEW  Local  455,  and  UAW  education 

Number    Percentage 

of  Votes   of  Total        Specific  Itp.ms 

-Improve  teaching  of  labor  history,  core 

courses — part  of  requirements 
-Education  on  how  to  organize,  given  a  hostile  NLRB 

and  employers 
-Improve  labor  movements  relationship  with  political 

parties 
-Media  must  give  unions  equal  coverage,  equal 

treatment 
-Addressing  fear  of  job  loss  through  collective 

action/pro  union  attitude 
-Outsourcing/double  breasting 
-International  labor  strategy 

-Maintain  communication  with  laid-off  employees 
-International  competition/ imports 

-  -        -How  to  finance  improve  public  relations  image 

-  -        -More  emphasis  on  how  necessary  manufacturing  is 

Group  Five  Affiliations:   Plumbers  and  Pipefitters,  IBEW  Local  2321, 
Greater  Lowell  CLC,  OCAW  Local  8-766,  and  UFCW  Local  1459 

Number    Percentage 

of  Votes   of  Total       flppn'fir  Tfpms 

-Labor  museum  public  labor  education 
-Political  accountability — people  and  votes 
-Inter-union  cooperation 
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Question:  MANY  ISSUES  IMPORTANT  TO  UNIONS  ARE  NOT  ADDRESSED  BY  THE 
AFL-CIO  REPORTS—WHAT  ADDITIONAL  RECOMMENDATIONS  OR 
ACTIVITIES  SHOULD  BE  CONSIDERED  BY  UNIONS  IN  MASSACHUSETTS? 


Group  Five  (continued) 

Number  Percentage 

of    Votps  r>f    Total  Sppcifir.    If.pms 

4  11%      -Educating  people  about  labor's  political  process 

3  9%       -The  use  of  union  resources — joint  union-management 

trustees  of  pension  plans,  etc. 

2  6%       -Internal  union  problems 

1  3%       -Training  union  stewards,  organizers,  new  officers 

Group  Six  Affiliations:   Railway  Carmen,  IBEW 

Number    Percentage 

of  Votes  of  Total      Specific  Items 

-Communications  among  unions 

-Power  in  pension  funds 

-Too  many  subjects,  no  direction 

-The  role  of  the  Central  Labor  Council 

-Court  involvement  in  contracts 

-Lack  of  member  involvement /apathy 

-The  NLRB 

-Breakdown  of  the  arbitration  procedure 

-Lack  of  minority  involvement 

-Anti-labor  arbitrators 

Group  Seven  Affiliations:   IBEW  Local  103,  Railway  Carmen,  and  IUOE 
Local  4 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Items 

-Labor  history  in  the  schools 

-Form  political  action  committees  on  the  local  level 
-Education  of  the  membership 
-Labor  history  for  foreman  and  apprentices 
-Not  enough  funding 

-In  politics,  focus  on  labor  issues — back  to  basics 
-Union  pension  fund  and  construction  projects 
-Mergers  at  the  international  level  to  help  organize 
-         -        -More  on  social  issues 

Group  Eight  Affiliations:   The  Sheet  Metal  Workers,  Elevator 
Constructors,  Machinists  Lodge  1726,  Ironworkers,  IBEW,  Bricklayers, 
and  Building  Trades 

Numb  e  r    Percentage 

q£  Votes  of  Total      Specific  Items 

16%      -More  inter-union  cooperation — solidarity  (rallies 
in  support  of  other  unions) 
6         14%       -New  organizing  techniques 
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Question:  MANY  ISSUES  IMPORTANT  TO  UNIONS  ARE  NOT  ADDRESSED  BY  THE 
AFL-CIO  REPORTS—WHAT  ADDITIONAL  RECOMMENDATIONS  OR 
ACTIVITIES  SHOULD  BE  CONSIDERED  BY  UNIONS  IN  MASSACHUSETTS? 


Group  Eight  (continued) 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Items 

5         11%      -Targeting  union  busters — educating  people  on 

methods 
5         11%      -Development  of  a  positive  attitude  within  the 

membership  through  education  about  history 
5         11%      -Improving  the  union  message  to  the  public 
5         11%      -Solving  jurisdictional  disputes  within  the  building 

trades 
4         9%       -Building  a  common  vision  around  organizing  the 

unorganized 
-More  community — social  activities 
-Profiling  targeted  groups  of  workers 
-More  networking — sharing  of  communications  among 
unions 
2%       -Community  service  activities 
-        -Building  coalitions  within  unions 
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Question;  WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MAKES 
THE  AFL-CIO  REPORTS  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND 
TO  YOUR  MEMBERS? 


Group  One  Affiliations;  IBEW,  Hotel  and  Resturant  Employees,  ILGWU,  UAW 
District  65,  UFCW,  Brotherhood  of  Railway  and  Airline  Clerks 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Items 

7         16%      -Union  busting 

6         13%      -Inform  women  of  their  importance  in  the  workplace 

(dignity) 
6         13%      -Improving  the  image  of  the  union  in  organizing 
5         11%      -Loss  of  membership  (associate  program  would  keep 

them  in  the  unit) 
5         11%      -Educate  the  members  and  their  family 

5  11%      -Membership  dissent  and  leadership  makes  decision 

4  9%       -Members  take  leadership  for  granted  on  local  level 
3         7%       -Retirees  want  to  be  informed  via  assoc.  program 

3         7%       -Fat  cats  (members  and  officers  alike) 

1  2%       -Tough  negotiations 

Group  Two  Affiliations;   IBEW,  Operating  Engineers,  Jewish  Labor  Comm. 

Numb  e  r    Percentage 

of  Votes  of  Total      Specific  Items 

26%      -New  organizing  programs  in  the  building  industry 

6  17%      -Decrease  in  union  membership  and  loss  of  our  share 

of  the  market 

5  14%      -Education — knowledge  of  the  labor  movement 

(communities  and  workers  don't  know  labor  history) 
5         14%      -Public  relations  (community  projects — public 

awareness  of  our  charitable  contributions) 
3         9%       -Anti-union  activity  by  employers 

6%       -Opportunities  for  working  with  M.C.A.D. 

2  6%       -Validity  of  the  programs 

1         3%       -Changes  in  funding — per  capita 

1         3%       -Hostile  community  attitude 

1         3%       -Loss  of  jobs  to  overseas  competition 

Group  Three  Affiliations;   Railway  Carmen  Local  589,  OPEIU  Local  600, 
SEIU  Local  1475 

Numb  e  r    Percentage 

of  Votes   nf  Total         Sppn'flP  TtPTn.S 

-Changes  in  political  climate 

-Two-tier  wages 

-Bread  and  butter  issues 

-Anti-union  efforts 

-Low  level  of  unionization 

-Too  much  cooperation  on  mgt.  issues — brainwashing 

-Union  popularity  declining 

-Deregulation 
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Question:  WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MAKES 
THE  AFL-CIO  REPORTS  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND 
TO  YOUR  MEMBERS? 


Group  Four  Affiliations;   Building  Trades,  IAM,  Central  labor  Council 
Staff,  Apprenticeship  Coordinator 

Number    Percentage 

of  Votes   of  Total        Specific  Items 

-Solidarity 

-Growth  of  non-union  in  building  trades 

-Technologocial  change — international  must  take 

positive  steps 
-Publicize  deregulation's  effects  on  wages  &  safety 
-Need  to  educate  our  children  in  our  homes  and 

schools 
-Need  for  coordinated  organizing 
-Publicize  that  the  union  building  trades  set  the 

standards  for  the  non-union  sector 
-Workforce  is  changing 
-The  report  as  a  plan 
-Negative  attitudes  toward  unions  in  local 

communities 

Group  Five  Affiliations:   Elevator  Constructors,  IBEW,  American 
Federation  of  Teachers,  AFL-CIO  staff 

Number    Percentage 

of  Votes  of  Total      Specific  Items 

4         13%      -Orientation  of  new  members  and  continued  contact 

and  participation 
-Learning  to  use  the  media  more  effectively 
-Legislation  making  it  a  part  of  education  in 

schools 
-Loyalty  of  members  to  union — credibility  of  unions 
-Providing  leadership  and  affiliation 
-Community  service  programs — increase  in  their  use 
-Continued  education  of  union  members 
-Bad  press  for  unions — need  education  about  positive 

effects  of  unions  historically  for  next  generation 
-Worker  attitudes  change — advantages  have  been  won 

for  new  generation  (need  education  on  union  gains) 
-Increased  interaction  between  union  board  and 

membership 

Group  Six  Affiliations:   Roofers  Local  33,  Oil  Chemical  and  Atomic 
Workers  Local  8-766 

Number    Percentage 

of  Votes   of  Total       Specific  Trems 

9         31%      -Visiting  other  unions  and  areas — travelling  as  a 

methods  of  communications 
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Question:  WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MAKES 
THE  AFL-CIO  REPORTS  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND 
TO  YOUR  MEMBERS? 


Group  Six  (continued) 

Numb  e  r    Percentage 

of  Votes  of  Total      Specific  Items 

-Taking  advantage  of  federal  and  state  funding 

available  to  increase  membership 
-Need  assistance  from  AFL-CIO  in  developing  media 

presention 
-Learning  what  people's  and  members'  attitudes  in 

your  area  are  regarding  unions 
-Need  assistance  for  obtaining  funding  for  media 

drive 
-Developing  procedures  for  associate  membership 

planning 
-It's  hard  to  see  how  this  report  applies  to  local 

areas 

Group  Seven  Affiliations:   CWA  Local  1365,  UA  Local  132,  IBEW  Local 
588,  Greater  Lowell  CLC,  Greater  Lawrence/Haverill  CLC ,  IBEW  Local  2321 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Items 

-No  solidarity  of  union  movement/people  don't  "walk" 
-Labor  museum  in  Lowell  can  reach  one  million  people 

a  year 
-Bad  press  for  unions,  republican  papers 
-Need  QWL  process 
-Losing  union  members 
-For  competition 

-Change  in  workplace  composition  (high  tech) 
-Pay  scale  too  low  compared  to  welfare  benefits 

-  -        -Non-union  work  all  around  U.S. 

-Lack  of  sweat  shops 

-Robotics 

-Cuts  in  government  social  services 

-  -        -40%  of  union  workers  voted  for  Reagan 

-  -        -Why  is  younger  generation  going  republican? 

Group  Eight  Affiliations:   RWDSU,  IUE,  ILGWU,  AFL-CIO 

Numb  e  r    Percentage 

of  Votes  of  Total      Specific  Items 

-Imports 

-Loss  of  membership 

-Relocating  industries 

-Union  apathy 

-Former  members  lack  of  interest 
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Question;  WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MAKES 
THE  AFL-CIO  REPORTS  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND 
TO  YOUR  MEMBERS? 


Group  Eight  (continued): 

Number    Percentage 

of  Votes   of  Total        Sperifir  Tf.pms 

1         4%       -Public  ignorance 

1         4%       -Media  bias 

-         -        -Demands  for  take-aways 

-Health  insurance 
-        -Loss  of  political  clout 

-Union  label  efforts 

Group  Nine  Affiliations:   Steelworkers  Local  2285,  UFCW  Local  371, 
AFL-CIO  staff,  UPIU,  AFSCME,  Worcester  Labor  Council,  IUE  District  2 

Number    Percentage 

of  Votes   of  Total         Ppgr-ifir  Tfpmfi 

10  22%  -Plant  closings 

7  16%  -Union  involvement  in  community  development 

7  16%  -Group  health  insurance  benefits  for  unemployed 

6  13%  -Rank  and  file  organizing  committees 

4  9%  -Impact  of  new  technology  "robotics" 

4  9%  -Volunteer  union  assistance  center 

3  7%  -Parallel  non-union  shops 

3  7%  -QWL  undermining  the  unions 

Group  Ten  Affiliations:   Boston  Cement  Masons,  Sheet  Metal  Workers 
Union  17,  UFCW  Local  1445,  IUOE  Local  4,  Laundry  and  Dry  Cleaners 
International  Union  Local  66,  International  Longshoremen  Association 

Number    Percentage 

of  Votes   of  Total        Specific  Tfpms 

-Mergers  and  plant  closings,  multinationals 
-Refusal  to  recognize  workers  needs — union  and 

non-union 
-Belong  to  union  but  don't  practice  unionism 
-Support  and  protect  existing  union  members 
-Organizing  and  communications  are  poor 
-AFL-CIO  approach  to  jurisdiction 
-Bringing  labor  message  to  the  school  systems 
-Union  involvement  in  politics 
-Concentration  of  capital 


7 

18% 

7 

18% 

6 

15% 

6 

15% 

4 

10% 

4 

10% 

4 

10% 

2 

5% 
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Question:  WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MAKES 
THE  AFL-CIO  REPORTS  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND 
TO  YOUR  MEMBERS? 


Group  Eleven  Affiliations:   IBEW  Local  2222,  IBEW  437, 
Lawrence/Haverill  CLC,  Seafarers  International 

Numb  e  r    Percentage 

of  Votes   of  Total        Spp.r.ific  Items 

4         17%      -Youth  need  education  about  labor  in  school 

3         13%      -Foreign  competition  (lower  costs) 

2         8%       -De-skilling  (computer  automation) 

2         8%       -Imports  (closings) 

2         8%       -Need  for  political/ legislative  action 

2         8%       -Media/PR 

8%       -Management  insensitivity  to  worker  needs 
2         8%       -Management  control/power 
4%       -Declining  membership 
4%       -Apparent  lack  of  interest 
4%       -Need  for  "buy  union"  education 
4%       -Federal  government  attacks/insensitivity 
4%       -Yuppie/me  generation 

-Non-union  construction 
-        -Prevailing  wage 

-New  opportunities  for  participation 
-         -        -Orientation  for  new  members 

-Availability  of  highly  educated  workers 
-Willingness  to  mover  overseas 

Group  Twelve  Affiliations:   Painters  Distric  Council  35,  Sheet  Metal 
Workers  Local  17,  Building  Trades 

Numb  e  r    Percentage 

of  Votes   of  Total        Specific  Items 

9         26%      -Greater  need  for  union  organizing  because  of 

encroachment  of  non-union  sector  (flexible  contract 
language) 
20%      -Enroachment  of  non-union  sector  into  traditionally 
union  section  (working  for  sub-standard  wages) 
-How  to  stop  double  breasting 

-Educate  membership  on  the  seriousness  of  non-unions 
-Lack  of  commitment  of  present  membership  (union 
members  working  on  non-union  jobs) 
3%       -Stop  union  members  from  starting  non-union 
companies 


7 

20% 

7 

20% 

4 

11% 
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Question:  WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MARES 
THE  AFL-CIO  REPORTS  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND 
TO  YOUR  MEMBERS? 


Group  Thirteen  Affiliations;   Carpenters  Local  33,  Steel  workers  Local 
8672,  United  Rubber  Workers  rep,  IBEW  Local  455,  Boiler  makers  Local 
1851 

Number    Percentage 

of  Votes   of  Total        Spp.cifJC  ItPfflS 

6         20%      -Imports  and  their  consequences 

5         17%      -Publics'  and  members  image  of  Unions  and  what 

they're  about 
4         13%      -Union  participation  in  work  place  strategic 

decisions 
-How  to  increase  local  union  member's  involvement 
-Changing  composition  of  workforce,  lack  of 

socialization  in  unions 
-Non-union  competition 
-Union's  role  in  politics 
-Increased  skills 
-Communications  between  leaders  and  members 


3 

10% 

3 

10% 

3 

10$ 

3 

10% 

2 

7% 

1 

3% 
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APPENDIX 

Notes  for  Workshop  Facilitators 

by  Joel  Cutcher-Gershenfeld,  MIT 

Note :   The  following  pages  were  developed  as  a  packet  prior 
to  the  conference.   They  are  reprinted  here  in  that  form, 
though  many  minor  adjustments  were  made  as  the  conference 
unfolded.   Most  of  these  adjustments  are  refelcted  in  the 
addendum  to  this  memo,  which  was  issued  to  facilitators  on 
the  second  day  of  the  conference.   Accordingly,  the  notes  are 
offered  as  guide,  recognizing  that  the  use  of  these 
brainstorming  methods  will  vary  with  local  circumstances. 

At  three  times  during  this  conference  there  will  be  small  group 
discussion  sessions,  each  of  about  one  hour  in  length.   During  each 
session  your  task  will  be  to  help  the  group  list  their  responses  to  two 
or  three  different  questions  and  to  place  the  responses  in  priority 
order.   Each  group  will  have  its  own  flip-chart.   Since  the  time  is 
limited,  we  will  have  to  move  fairly  quickly  through  the  list-making 
process. 

The  purposes  of  this  memo  are  1)  to  sumarize  the  goals  of  the 
small  group  session,  2)  to  outline  the  specific  time-line  for  the 
list-making,  3)  to  offer  additional  comments  on  the  group  process,  and 
4)  to  make  a  few  substantive  notes  on  the  AFL-CIO  report  on  "The 
Changing  Situation  of  Workers  and  their  Unions."   (Note:  The  time-line 
includes  extra  detail  to  be  useful  for  future  events.)   Attached  to  the 
memo  are  copies  of  the  actual  questions  for  the  first  two  sessions  and 
a  summary  of  key  recommendations  for  action  from  the  AFL-CIO  report. 

At  the  outset,  I  should  note  that  this  entire  design  was  developed 
in  response  to  the  experience  at  other  conferences  centered  on  the 
AFL-CIO  reports.   At  those  conferences  there  have  been  very  effective 
general  presentations  but  the  experience  in  small  discussion  groups  has 
been  mixed.   There  was  sometimes  posturing  and  defensiveness  and,  more 
importantly,  there  was  little  concrete  planning  that  came  from  the 
discussions.   It  is  our  hope  that  this  structured  brainstorming  process 
will  be  preferable  for  the  participants  and  also  better  facilitate 
future  planning. 

Goals  of  the  Small  Group  Sessions 

1.  To  provide  an  opportunity  for  participants  to  grapple  with  the 
issues  —  especially  the  specific  implications  for  their 
day-to-day  activities  in  their  locals  and  central  labor  councils. 

2.  To  feed  back  these  thoughts  to  other  participants,  state  AFL-CIO 
leadership,  and  Tom  Donahue  for  clarification  and  discussion. 
Also,  to  be  able  to  use  the  thoughts  and  discussion  as  a  first 
step  in  strategic  planning  in  relation  to  the  AFL-CIO  report. 

3.  To  test  this  design  as  a  possible  model  to  be  included  as  a  part 
of  the  format  for  the  "road  show"  that  will  be  taken  around  the 
state  to  the  14  central  labor  councils. 
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Notes  to  Group  Facilitators  (continued) 

Time-Line  for  Small  Group  Sessions 

TIME  TASK 

10  min.-  Welcome  people  to  the  group,  make  sure  the  right  people  are  in 
the  group,  introduce  yourself,  have  a  quick  round  of 
introductions  (just  name  and  union  local),  and  review  the  nature 
of  the  session  —  that  is: 

1)  In  a  short  period  of  time,  we  will  use  the  flip  chart  to  help  you 
brainstorm  on  critical  issues. 

2)  As  brainstorming,  the  goal  is  not  to  resolve  any  issues. 

3)  Since  time  is  limited,  I  may  have  to  cut  some  people  short  to  ensure 
that  everyone  has  a  chance  to  participate  —  don't  take  it  personally. 

4)  Finally,  all  comments  are  legitimate  —  even  wild  and  crazy  ideas 
(Again,  this  is  not  a  time  to  evaluate  ideas;  just  to  generate  them.) 

7  min.-  Hand  out  the  page  with  the  appropriate  questions  for  the 

session,  check  to  be  sure  everyone  has  a  pencil  or  pen,  and  give  the 

group  3-4  minutes  to  make  a  list  of  their  responses  just  to  the 

first  question.   (note:   Repeat  the  question  aloud  at  least  once  or 

twice  and  suggest  that  the  summary  page  of  "Recommendations  for 
Action"  in  their  packet  may  be  helpful.) 

3  min.-  Ask  the  group  to  select  a  recorder  and,  for  the  first  list, 

hand  the  recorder  the  red  marker  (this  is  so  all  first  lists  will  be 
the  same  color — aiding  observers  and  preventing  confusion  later). 
Have  this  person  label  the  first  sheet  on  the  flip  chart.   Also, 
have  the  recorder  leave  about  a  5  inch  margin  on  the  left  side  of 
the  chart  so  there  will  be  room  to  put  the  items  in  priority  order. 

15  min.-  Ask  each  group  member  in  turn  for  one  item  from  their  list 

and  have  the  recorder  note  them  on  the  flipchart.   If  items  are  too 
long  or  seem  unclear  to  the  group,  paraphrase  what  you  understand  it 
to  be  and,  with  agreement  from  the  group,  have  it  recorded.   If  you 
get  similar  items,  condense  them  as  one.   When  the  list  is  complete, 
check  to  be  sure  everyone  understands  each  item.   (note:   This  may 
all  seem  involved,  but  it's  really  just  a  matter  of  good,  reflective 
dialogue  —  it  can  and  should  move  along  at  a  fast  pace.) 

5  min.-  Give  each  group  member  a  pre-cut  strip  with  5  press-apply  dots, 

noting  that  each  dot  represents  a  vote  and  they  are  to  literally  get 
out  of  their  chairs,  go  up  to  the  list,  and  place  the  dots  next  to 
the  items  that  they  think  are  most  important.   Note  that  they  can 
put  all  the  dots  on  one  item  or  split  them  up  any  way  they  like. 
Also,  they  should  not  let  others  influence  their  vote. 

20  min.-  Repeat  the  list-making  for  the  second  question  and  place  it 

in  priority  order.   During  the  second  session  there  will  be  a  third 
question  and,  of  course,  extra  time  will  be  set  aside.   Any  further 
time  can  be  used  to  discuss  top  priority  items  or  other  questions. 
Don't  forget  to  make  a  list  of  all  the  locals  or  CLCs  represented. 
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Notes  to  Workshop  Facilitators  (Continued) 

Additional  Comments  on  Group  Process 

It  will  be  important  at  the  outset  of  the  session  to  introduce 
yourself,  review  the  structure  of  the  session,  and  outline  your  role. 
This  is  all  covered  in  the  timeline.   It  is  all  important  since  it  will 
make  it  okay  for  you  to  intervene  to  keep  the  discussion  going  later  on. 

If  a  debate  starts  over  an  issue,  give  it  a  few  moments,  but  then 
remind  folks  that  the  purpose  of  the  session  is  to  brainstorm  ideas  —  not 
to  resolve  issues.   Many  of  the  issues  are  complex  and  controversial, 
requiring  more  sorting  out  than  can  happen  in  a  two-day  conference. 

If  someone  takes  the  floor  and  won't  give  it  up,  maintain  eye  contact 
and  walk  closer  to  the  person.   Often  that  is  enough  to  clue  someone  to 
stop  talking,  but  if  they  continue,  wait  till  they  take  a  breath  and 
suggest  the  importance  of  hearing  from  everyone.   Either  sum  up  their 
contribution  or,  if  it's  already  on  the  chart,  look  to  the  next  person. 

Additional  Comments  on  The  Content  of  the  AFL-CIO  Reports 

-  The  reports  are  products  of  the  AFL-CIO  Committee  on  the  Evolution  of 
Work.   The  first,  which  was  an  interim  report,  focused  on  underlying 
economic  assumptions  —  expecially  that  of  continued  labor  surplus. 
The  second  report  was  the  final  report  and  represents  the  thoughts  of 
top  leaders  from  a  broad  cross-section  of  unions  within  the  AFL-CIO. 
That  it  even  exists  is  a  significant  event  within  the  labor  movement. 

-  Importantly,  the  report  is  not  a  mandate  from  the  AFL-CIO  or  the 
prescriptions  of  a  set  of  researchers,  though  both  AFL-CIO  staff  and 
outside  researchers  provided  background  information.   A  special  Harris 
Poll  was  also  commissioned,  which  revealed,  for  example,  that  about 
28%  of  unorganized  workers  have  been  past  members  of  unions.   Also, 
this  is  not  a  consensus  report  —  specific  issues  remain  controversial 
—  but  it  was  accepted  by  the  last  convention. 

-  The  focus  of  the  report  is  pragmatic  —  centering  on  issues  for  which 
local,  regional,  or  national  action  can  begin  immediately.   As  such, 
it  does  not  emphasize  the  many  issues  relating  to  the  structure  and 
enforcement  of  labor  law.   Important  though  they  are,  that  is  seen  as 
a  long-term  issue.   Also,  although  the  Committee  on  the  Future  of  Work 
chose  to  address  issues  such  as  organizing  and  membership  that  are 
traditionally  outside  the  province  of  the  AFL-CIO,  they  did  not 
include  a  number  of  other  timely  issues  such  as:   health  benefit  cost 
containment,  two-tier  wage  plans,  employee  involvement/quality  of  work 
life,  employee  stock  ownership,  gainsharing,  and  pension  investment. 
These  issues  are,  however,  very  much  within  the  domain  of  the  locals 
and  internationals  and  could  be  brought  into  the  discussion  when  the 
small  groups  discuss  issues  not  addressed  by  the  report. 

-  Finally,  by  way  of  context  for  the  conference,  you  should  know  that  it 
is  one  of  many  of  activities  to  emerge  out  of  the  AFL-CIO/Boston 
College  Worker  Education  Project.   After  the  conference,  the  same 
project  will  be  sponsoring  a  series  of  regional  conferences  to  address 
the  same  themes  under  the  auspices  of  the  central  labor  councils. 
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Additional  Notes  to  Workshop  Facilitators 
(Drafted  Midway  Through  the  Conference) 

1)  As  we  agreed  last  night,  folks  will  go  to  the  same  rooms  but 
may  go  to  different  tables  if  they  choose.   Also,  you  may 
want  to  tell  people  that  this  morning  session,  in  part,  and 
all  of  the  afternoon  session  will  address  the  questions 
raised  yesterday  about  what  should  happen  next — after  the 
conference. 

2)  The  order  of  the  morning  questions  has  been  changed  to  put 
the  two  more  general  questions  first  and  the  more  specific 
theme  question  third.   This  should  better  fit  with  the 
program  for  after  the  session  and  tucks  the  shorter  question 
in  the  middle  of  the  list. 

3)  On  the  second  question  —  remember  not  to  use  the  dots  since 
our  purpose  is  not  to  evaluate  what  others  are  actually 
doing. 

4)  One  the  third  question  —  it  is  at  this  point  that  you 
should  write  the  themes  on  the  chart  and  ask  the  group  to 
choose  one.   We  have  three  themes: 

a.  New  organizing  strategies 

b.  Serving  existing  members  more  effectively 

c.  Building  a  more  accurate  and  complete  public 
image  of  unions 

Once  the  group  has  selected  a  theme,  then  have  them  list  the 
concrete  things  that  should  be  considered  here  in 
Massachusetts  in  relation  to  that  theme.   The  focus  here  is 
state-wide.   In  the  afteroon  it  will  even  be  more  specific. 
This  list  should  be  put  in  priority  order  (as  should  the 
first).   The  session  should  be  over  by  11:30  and  before  it 
ends,  the  group  should  pick  someone  to  report  out  the  top 
two  items  from  this  third  list.   We  will  all  meet  back  in 
the  terrace  room  for  this  reporting  out. 

5)  The  third  session  will  all  be  run  in  the  terrace  room,  with 
Chuck  giving  the  actual  wording  for  questions  to  the  group 
as  a  whole.   These  questions  will  focus  on  what  the 
attendees  personally  plan  to  do  after  the  conference  in 
relation  to  the  many  themes  we've  discussed. 

Thank  you  again  for  your  time. 


YET  ANOTHER  NOTE:   WE  HAVE  NOT  BEEN  ABLE  TO  MAKE  150  COPIES  OF  THE 
SET  OF  QUESTIONS  FOR  THE  MORNING  SESSION.   USE  THE  ATTACHED  LANGUAGE 
AND  READ  IT  ALOUD  FOR  THE  GROUP  MEMBERS  TO  MAKE  THEIR  LISTS.   THOUGH 
THIS  IS  A  CHANGE  FROM  OUR  FORMAT,  THIS  IS  ACTUALLY  THE  WAY  IT  IS 
USUALLY  DONE. 
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Notes  for  Small  Group  Discussion 

Tuesday  Afternoon 

At  three  times  during  this  conference  you  will  meet  in  small  groups  to 
further  explore  some  of  the  critical  issues  raised  by  the  AFL-CIO  reports. 
Each  time,  you  will  be  given  a  set  of  questions  such  as  the  ones  below.   The 
group's  responses  to  these  questions  will  be  listed  on  the  flipchart.   Since 
our  time  is  limited,  we  will  move  fairly  quickly  through  the  list-making 
process.   Specifically,  the  time  in  the  small  group  will  proceed  as  follows: 

1)  Review  these  notes  and  the  handout  on  the  Evolution  of  Work  report. 

2)  Individually  write  down  your  responses  to  the  first  question. 

3)  Select  a  recorder  to  go  up  to  the  flip  chart. 

4)  List  all  the  group's  responses  to  the  first  question  and,  with  the 
facilitator's  help,  place  them  in  priority  order. 

5)  Follow  the  same  procedure  for  the  next  question. 

6)  If  any  time  remains,  discuss  possible  issues  to  be  raised  when  the  full 
conference  reconvenes. 

QUESTION  1:   WHAT  DO  YOU  SEE  AS  MOST  IMPORTANT  ABOUT  THOMAS  DONAHUE'S 

COMMENTS  AND  THE  AFL-CIO  REPORT  ON  THE  CHANGING  SITUATION  OF 
WORKERS  AND  THEIR  UNIONS? 


QUESTION  2:   WHAT  IS  HAPPENING  IN  YOUR  INDUSTRY  OR  COMMUNITY  THAT  MAKES  THIS 
REPORT  RELEVANT  TO  YOU,  AS  A  UNION  LEADER,  AND  TO  YOUR  MEMBERS? 
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Notes  for  Small  Group  Discussion 
Wednesday  Morning 

At  three  times  during  this  conference  you  will  meet  in  small  groups  to 
further  explore  some  of  the  critical  issues  raised  by  the  AFL-CIO  reports. 
Each  time,  you  will  be  given  a  set  of  questions  such  as  the  ones  below.   The 
group's  responses  to  these  questions  will  be  listed  on  the  flipchart.   Since 
our  time  is  limited,  we  will  move  fairly  quickly  through  the  list-making 
process.   Specifically,  the  time  in  the  small  group  will  proceed  as  follows: 

1)  Review  these  notes  and  the  handout  on  the  Evolution  of  Work  report. 

2)  Individually  write  down  your  responses  to  the  first  question. 

3)  Select  a  recorder  to  go  up  to  the  flip  chart. 

4)  List  all  the  group's  responses  to  the  first  question  and,  with  the 
facilitator's  help,  place  them  in  priority  order. 

5)  Follow  the  same  procedure  for  the  next  two  questions. 

6)  If  any  time  remains,  discuss  possible  issues  to  be  raised  when  the  full 
conference  reconvenes. 


QUESTION  1 :   MANY  ISSUES  IMPORTANT  TO  UNIONS  ARE  NOT  ADDRESSED  BY  THE  AFL-CIO 
REPORTS  —  WHAT  ADDITIONAL  RECOMMENDATIONS  OR  ACTIVITIES  SHOULD 
BE  CONSIDERED  BY  UNIONS  IN  MASSACHUSETTS? 


QUESTION  2:   WHAT  STEPS  HAS  YOUR  UNION  LOCAL  OR  CENTRAL  LABOR  COUNCIL  ALREADY 
TAKEN  TO  ADDRESS  SOME  OF  THE  ISSUES  WE'VE  DISCUSSED  IN  THIS 
CONFERENCE? 


QUESTION  3:   WHAT  SHOULD  YOUR  LOCAL  OR  CENTRAL  LABOR  COUNCIL  CONSIDER 

EXPLORING  IN  RELATION  TO  {SELECT  ONE  THEME  FROM  THE  LIST  BELOW}? 

A.  New  organizing  strategies 

B.  Serving  existing  members  more  effectively 

C.  Building  a  more  accurate  and  complete  public  image  of 
unions 
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Summary  of  Recommendations  for  Action 

from  "The  Changing  Situation  of  Workers  and  Their  Unions" 

Developed  by  the  Boston  College/Mass.  AFL-CIO  Worker  Education  Project 


1.  Engaging  in  political  action  and  legislative  efforts  to  improve 
the  conditions  of  life  for  members  and  society  as  a  whole. 

2.  Increasing  AFL-CIO  union  membership  in  service  industries. 

3.  Identifying  unions  with  the  effort  to  secure  more  freedom  in  the 
workplace. 

4.  Cooperating  with  management  in  an  atmosphere  of  equality,  rather 
than  confronting  management. 

5.  Adopting  a  more  flexible  bargaining  strategy  which  may  emphasize 
mediation  or  arbitration,  rather  than  ultimate  recourse  to 
economic  weapons. 

6.  Creating  new  categories  of  membership  to  cover  those  not  part  of 
organized  bargaining  units. 

7.  Providing  direct  services  to  workers  outside  of  the  collective 
bargaining  structure. 

8.  Becoming  more  visible  in  all  media  —  radio,  T.V. ,  newspapers, 
etc . 

9.  Mounting  well  organized  corporate  campaigns. 

10.  Renewing  efforts  to  organize  the  unorganized  through  special 
committees;  providing  more  effective  training  for  organizers. 

11.  Providing  opportunities  for  members  to  participate  other  than  by 
attending  union  meetings. 

12.  Increasing  contact  between  members  and  leadership,  especially 
state  and  national  leadership. 

13.  Establishing  an  orientation  program  for  new  members. 

14.  Improving  training  programs  for  officers  and  stewards. 


FUNCTION  EVENT  ORDER 

BOSTON  PARK  PLAZA  HOTEL  &  TOWERS 


NUMBER: 


18286 


DAY: 


THURSDAY 


DATE: 


FFRRUARY  27,  1986 


TIME: 


10:00AM-Meeting 
12:3qPM-Luncheon 


ROOM: 


TFRRArr  ROOM 


NAME  OF  FUNCTION: 
TYPE  OF  FUNCTION: 
POSTING: 


Massachusetts  AFL-CIO 

Meeting/Luncheon 

As  Above 


PERSON  IN  CHARGE: 


Mr.  George  Carpenter 

Phone:  227-8260 

(call  Phyllis  Gifford  for  guaran) 


ESTIMATE: 


GUARANTEE: 


SET: 


-3£- 


UNIT  PRICE: 


TAX: 


C  0' 


$12, QQ 


OTHER:  AS  PER  BANQUET 
CONTRACT. 


RENT: 


DEPOSIT: 


SETUP: 


U-Shape    for    25. 

Banquet  rounds  to  the  side,  up  on 

the  terrace  . 

6'  skirted  table  for  coffee. 


LINENS: 


Mai tre  D ' s  Choice 


ENGINEERING: 


CHECK  ROOM: 


Audio  Visuals  &  Special  Equipment: 


SCREENS 

PROJECTOR 

MICROPHONES 

PIANO 

PODIUM 

OTHER: 


BILLING  ADDRESS: 

Massachusetts  AFL-CIO 
Mr,  George  Carpenter 

8  Beacon  Street 
Boston,  MA.   02108 


SOLD  BY: 


Kathleen  Sheehan 


DATE: 


1-29-86 


MENU: 

CREAM  OF  TOMATO  WITH  RICE  SOUP 

YANKEE  POT  ROAST,  JULIENNE  OF  VEGETABLES 

WHIPPED  POTATO 

CARROTS 

PEAS 


CHEF:   3  FISH 


•*** 


VANILLA  ICE  CREAM  PASS  STRAWBERRIES 


**-* 


ROLLS  AND  BUTTER 
COFFEE      TEA      MILK 


COFFEE  BREAKS: 


10:00  A.M 


coffee,  tea,  assorted 
danish  pastries  at  $2.35 
per  . 
3  -  PEPSI  at  $1.25 


BAR  SERVICE: 


OPEN  D 


C.O.D.  D 


TIME: 


ROOM: 


CHECK  OFF  SHEET  FOR  ATTENDANCE  AT  EXECUTIVE  COUNCIL  MEETINGS 
DATE  OF  MEETING         "fe^-u^t^    2-1  f   (  ?<P^ 

NAME  TEL.  NO.  YES  NO 


ARTHUR  OSBORN 


GEORGE  CARPENTER 


JOSEPH  LYDON 


727-4100 


THOMAS  EVERS 


742-7570 


RICHARD  HEFFERNAN 


643-9820 


RONALD  ALMAN 


426-1515 


DANIEL  BEAUREGARD 


1-688-6038 


DOMENIC  BOZZOTTO        ^dfe  423-3335 


EDWARD  BURKE 


561-1094 


FRANK  CECCARONT 


235-6701 


LINDA  CHIGAS 


774-5000 


EDWARD  CLARK 


1-997-2931 


BERNARD  CORBETT        u>C6 


542-8212 


JOHN  SIMMONS 


CHARLES  DeROSA 
PAUL  DEVLIN 


323-9300 


423-3342 


^ 


J^l 


iy^  i/^ir 


\y      i/Ac4riod 


^ 


UlJr~ 


\s^ u^ir- 


CAROL  DREW 


WCjg>       1-413-732-5122 


JOSEPH  FAHERTY 


536-1940 


JAMES  FARMER 


731-6800 


^ 


BRUCE  FERIN 


1-413-442-6996 


+*Ld-Ar~ 


GIL  FERREIRA 


1-997-9936 


S    VA-c/i  T/orJ 


WILLIAM  FOLEY 


1-7988703 


^     U^Jr- 


EDWARD  COLLINS 


WILLIAM  IRVIN 


1-756-3577 


yS   ^IX-X — 


JOSEPH  JOYCE 


482-6483 


vS 


THOMAS  PHIL  KERR 


482-6102 


k/'^mAt- 


DONALD  LEAHY 


894-7900 


DICK  LeBLANC 


1-534-6534 


\/_^J>~ 


DAVID  LIMA 


1-997-2931 


^L 


KEVIN  MAHAR 


598-2760 


MARY  ANN  MANGO 


1-203-226-4751 


PATRICK  MELE 


1-413-442-1970 


\^^(M^nJ<h^> 


NANCY  MILLS 


Ll'Cfe 


426-0410 


A.  MICHAEL  MULLANE 


288-2100 


\S  uAr- 


NAME  TEL.  NO.  YES  NO 


JAMES  NESTOR 

UJCLJ^) 

938-1592 

GEORGE  O'BRIEN 

1-413-586-6105 

^r                      a 

RICHARD  PICCUITO 

472-8636 

RICHARD  POST 

848-3500 

CHARLES  THOMPSON 

1-413-732-7970 

y 

BARNEY  WALSH 

282-1236 

V                   yCC^ 

JULIA  KAMEL 

*zz& 

426-9350 

^ 

L 


V- 


opeiu-6 
afl/cio 


MTA's  1986 
Legislative  Program 

...  a  winning  game 


Package  includes  61  proposals  in  three  'tiers' 


The  next  two  pages  contain  a  clear 
picture  of  MTA's  Legislative  Pack- 
age for  1986. 

The  proposals  in  the  package  are 
the  culmination  of  months  of  work 
by  MTA's  Legislation  Committee, 
appointed  by  MTA  President  Nancy 
J.  Finkelstein,  and  chaired  by  Janet 
L.  Morrison  of  Brockton.  That  com- 


mittee works  with  MTA  staff  consul- 
tants to  review  all  recommendations 
for  proposed  legislation. 

MTA  bills  are  prioritized  into 
three  "tiers,"  as  follows: 
•  First  Tier:  Includes  MTA  "priori- 
ty" long-range  legislative  initiatives 
and  lobbying  positions  which  re- 
quire continual  activity. 


•  Second  Tier:  Includes  important 
bills  filed  by  MTA  which  would  im- 
plement, in  specific  ways,  the  major 
legislative  goals  summarized  in  Tier 
1. 

•  Third  Tier:  Includes  MTA's  con- 
tinued legislative  concerns.  MTA 
takes  action  when  these  matters 
arise  in  the  Massachusetts  Legisla- 


ture. 

Please  take  the  time  to  read  the 
1986  Legislative  Package,  and  talk 
with  your  colleagues  about  it. 
Throughout  the  year,  through  your 
local  association  president  and 
PLAN  contact,  you  may  be  asked  to 
write  or  to  call  your  legislators  about 
bills  in  this  package. 


MTA  TODAY     February  18, 1986    15 


The  1986  MTA  L< 


Tier  I: 


1.  FURTHER  PROMOTE  QUALITY  PUBLIC 
EDUCATION 

SUMMARY:  To  support  legislative  initiatives, 
which  promote  equal  educational  opportunities, 
manageable  class  sizes,  vocational,  special  and  ear- 
ly childhood  education  as  well  as  programs  relat- 
ing to  alternative  education,  dropouts,  school-to- 
work,  gifted-talented,  and  computer  literacy.  MTA 
will  oppose  legislative  proposals  that  support  pub- 
lic aid  to  private  schools  as  well  as  other  measures 
it  believes  do  not  advance  or  may  harm  the  cause 
of  public  education  and  the  teaching  profession. 
Further,  to  attract  and  retain  quality  teachers, 
MTA  will  support  proposals  that  increase  teacher 
salaries  and  provide  for  better  retirement  options. 

2.  IMPROVEMENT  AND  PROTECTION  OF 
COLLECTIVE  BARGAINING 


MTA  Priority  Legislation 


SUMMARY:  To  defend  the  state's  collective 
bargaining  law  from  attacks,  to  promote  efforts 
increasing  the  scope  of  bargaining,  and  to  support 
legislative  proposals  that  would  resolve  collective 
bargaining  impasses  such  as  the  right  to  strike 
and/or  final  and  binding  arbitration. 

3.  INCREASE  THE  STATE'S  SHARE  OF 
LOCAL  EDUCATION  COSTS 

SUMMARY:  To  support  increasing  and 
earmarking  school  aid  to  cities,  towns  and  region- 
al school  districts  So  that  Massachusetts  will  at 
least  equal  the  national  average  of  50  percent 
funding  of  local  education  costs. 

4.  PROPER  FUNDING  OF  HIGHER 
EDUCATON  BUDGETS/CONTRACTS 

SUMMARY:  To  support  the  proper  funding  of 
higher  education  line  items  in  the  state  budget  as 


well  as  full  funding  of  collective  bargaining  agree- 
ments. 

5.  PROPER  FUNDING  OF  PUBLIC  EMPLOYEE 
RETIREMENT  SYSTEMS 

SUMMARY:  To  promote  increased  state  fund- 
ing of  the  unfunded  liability  of  the  state,  teachers 
and  local  retirement  systems  and  to  increase  MTA 
members'  collective  voice  in  the  investment  of 
their  retirement  funds. 

6.  STATE  AND  LOCAL  TAX  REFORM 
SUMMARY:  To  restore  public  confidence  in 

the  fairness  of  the  state  and  local  tax  systems  by 
revising  the  tax  codes  of  the  Commonwealth  so  as 
to  ensure  a  fair  distribution  of  the  state's  tax  bur- 
dens and  by  opposing  simplistic  tax  limitation 
prdposals  that  hinder,  unduly,  a  government's 
ability  to  raise  revenue  to  meet  its  obligations. 


This  would  be  achieved  largely  by  reducing  above 
average  tax  assessments  on  the  general  public, 
when  compared  with  other  states,  and  by  replac- 
ing the  lost  revenue  through  the  closing  of  busi- 
ness and  luxury  item  loopholes  in  the  state's  sales 
and  corporate  taxes. 
7.  SUFFICIENT  FUNDING  OF  LOCAL  AID 

SUMMARY:  To  support  efforts  to  increase  the 
state's  Local  Aid  Fund  by  at  least  40  percent  of  the 
growth  in  the  state's  income,  sales  and  corporate 
tax  collections  and  to  oppose  reductions  in  these 
revenue  sources  unless  sufficient  replacement 
funding  is  forthcoming.  Also,  MTA  will  support 
the  continued  assumption  of  local  costs  in  as  many 
areas  as  possible  including  special  education, 
school  transportation  and  assessments  from  other 
governmental  entities. 


Tier  II: 


Current  Priority  Legislative  Issues 


NOTE:  A  number  of  legislative  proposals  listed 
below  are  "refiles"  from  MTA's  1985  legislative 
program.  At  the  time  for  filing  the  1986  package, 
November  6,  1985,  it  was  not  known  which  bills 
would  pass  before  the  1985  legislative  session  end- 
ed on  December  31,  1985.  Those  "refiles"  for  1986 
that  became  law  during  the  final  days  of  the  1985 
legislative  session  are  noted  with  their  appropriate 
Chapter  numbers. 

Legislative  filers  are  listed  below  with  an  asterik 
beside  the  name  of  the  principal  sponsors. 

1.  AFFIRMING  TENURE  RIGHTS  FOR 
VOCATIONAL  TEACHERS 

SUMMARY:  This  bill  would  affirm  that  certain 
professional  employees  in  vocational  education 
school  systems,  such  as  librarians,  school  psychol- 
ogists and  guidance  counselors,  are  entitled  to  the 
same  tenure  protections  as  accorded  to  other  class- 
room teachers. 
Sponsors: 

Rep.  Paul  Kollios  (D-Millbury)* 
Sen.  Richard  A.  Kraus  (D-Arlington) 
Rep.  John  A.  Businger  (D-Brookline) 
NOTE:  Features  of  this  bill  were  passed  and 
signed  into  law  during  the  latter  stages  of  the 
1985  legislative  session  as  Chapter  491  of  the 
Acts  of  1985. 

2.  ALLOWING  EDUCATORS  TO  SERVE  ON 
HIGHER  EDUCATION  BOARDS  (H3334) 

SUMMARY:  This  bill  would  repeal  the  statuto- 
ry prohibition  which  precludes  an  educator  from 
serving  as  a  member  of  the  Board  of  Regents  of 
Higher  Education,  the  governing  authority  of 
public  higher  education,  or  as  a  member  of  one  of 
the  27  institutional  boards  of  trustees;  provided, 
however,  that  any  employee  of  the  Board  of  Re- 
gents may  not  serve  as  a  trustee  or  regent  at  the 
institution  of  his/her  employment. 
Sponsors: 

Rep.  Frank  M.  Hynes  (D-Marsh field)* 
Sen.  Richard  A.  Kraus  (D-Arlington) 
Rep.  James  G.  Collins  (D-Amherst) 

3.  ASBESTOS  AND  CONTAMINANT 
SOURCE  REMOVAL  (S289) 

SUMMARY:  This  bill  would  provide  for  the 
encapsulation,  containment  and/or  removal  of  as- 
bestos and  other  contaminant  generating  sources 
found  in  the  public  schools. 

Sponsor: 

Sen.  Gerard  D'Amico  (D- Worcester)* 

NOTE:  Major  features  of  this  bill  were  passed 
and  signed  into  law  during  the  final  days  of  the 
1985  legislative  session  as  Chapter  614  of  the 
Acts  of  1985. 

4.  CHILDHOOD  PROGRAMS  FOR  HIGHER 
EDUCATION  INSTITUTIONS  (S321) 

SUMMARY:  This  bill  would  provide  quality 
child  care  programs  and  facilities  at  each  public 
higher  education  institution  in  the  Commowealth. 
Sponsors: 

Sen.  John  W.  Olver  (D-Amherst)* 
Sen.  Salvatore  R.  Albano  (D-Somerville) 
Sen.  Gerard  D'Amico  ( D-Worcester) 
Sen.  Richard  A.  Kraus  (D-Arlington) 
Rep.  Roberta  A.  Goldman  (D-Shrewsbury) 

5.  CITY  COUNCIL  POWERS  (H3328) 
SUMMARY:  This  bill  would  grant  to  city  coun- 
cils review  powers  over  school  budgets  similar  to 


those  possessed  by  town  meetings  thereby  ena- 
bling   city    councils    to    modify    the    budget 
recommmendations  of  the  mayor  or  city  manager. 
Sponsors: 

Rep.  Nicholas  J.  Buglione  (D-Methuen)* 

Sen.  Paul  J.  Sheehy  (D-Lowell) 

Rep.  Henri  S.  Rauschenbach  (R-Brewster) 

6.  DISABILITY  ELIGIBILITY  (H3427) 
SUMMARY:    This    bill    would    reduce    the 

amount  of  time,  currently  15  years  service,  for 
teachers  to  be  eligible  for  disability  retirement  and 
thereby  bring  Massachusetts  disability  standards 
into  conformity  with  benefits  available  in  most 
other  states. 
Sponsors: 

Rep.  William  J.  Glodis  Jr.  (D- Worcester)* 
Sen.  George  A,  Bachrach  (D-Watertown) 
Sen.  William  B.  Golden  (D-Weymouth) 
Sen.  Peter  C.  Webber  (R-Pittsfield) 
Rep.  Eleanor  Myerson  (D-Brookline) 
Rep.  Thomas  P.  White  (D-Worcester) 

7.  CLARIFYING  POWERS  OF  ARBITRATORS 
(H3444) 

SUMMARY:  This  bill  would  enable  an  arbitra- 
tor to  have  jurisdiction  over  grievances  which  in- 
volve job  abolition,  demotion,  promotion,  layoff 
and  recall  and  appointment. 

Sponsor: 

Rep.  Thomas  J.  Vallely  (D-Boston)* 

8.  EDUCATION  REFORM  CLARIFICATION 
SUMMARY:  This  bill  would  extend  the  local 

approval  deadlines  for  Professional  Development 
Grants  from  Feb.  15  to  June  30,  1986  and  the  eligi- 
bility period  for  inclusion  in  the  $18,000  mini- 
mum salary  program  from  July  1,  1985  to  Oct.  31, 
1986. 

Sponsors: 

Sen.  Gerard  D'Amico  (D-Worcester)* 
Rep.  Nicholas  A.  Paleologos  (D-Woburn)* 

NOTE:  Features  of  this  bill  were  passed  and 
signed  into  law  during  the  final  days  of  the 
1985  legislative  session  as  Chapter  704  of  the 
Acts  of  1985. 

9.  EXTENDING  WORKERS  COMPENSATION 
COVERAGE  (S115) 

SUMMARY:  This  bill  would  allow  school  com- 
mittee employees  to  recover  damages  for  personal 
injuries  sustained  when  the  employer  has  not  pro- 
vided workers  compensation  coverage. 
Sponsors:  » 

Sen.  William  Q.  MacLean,  Jr.  (D-Fairhaven)* 
Sen.  Robert  D.  Wetmore  (D-Barre) 
Rep.  Kenneth  M.  Lemanski  (D-Chicopee) 
NOTE:  Some  features  of  this  bill  were  passed 
and  signed  into  law  during  the  later  stages  of  the 
1985  legislative  session  as  Chapter  572  of  the  Acts 
of  1985  while  other  aspects  are  being  studied  by  a 
special  workers  compensation  commission. 

10.  FREEDOM  OF  RESIDENCY  (S316) 
SUMMARY:  This  bill  would  prohibit  school 

committees    from    imposing    residency    require- 
ments on  teachers  upon  their  initial  employment. 
Sponsors: 
Sen.  Linda  J.  Melconian  (D-Springfield)* 
Rep.  William  P.  Nagle,  Jr.  (D-Northampton)* 
Sen.  Richard  A.  Kraus  (D-Arlington) 
Rep.  Roberta  A.  Goldman  (D-Shrewsbury) 

11.  IMPASSE  RESOLUTION  (H4325) 


SUMMARY:  This  bill  would  amend  Chapter 
150E,  the  collective  bargaining  law,  so  as  to  permit 
a  local  employee  organization  to  elect  to  resolve 
disputes  which  arise  during  the  bargaining  pro- 
cess, through  the  use  of  final  and  binding  interest 
arbitration  or  by  the  use  of  a  lawful  work  stoppage 
or  strike. 

Sponsors: 

Rep.  Salvatore  F.  DiMasi  (D-Boston)* 

12.  IMPROVED  FUNDING  PROCEDURES 
FOR  COLLECTIVE  BARGAINING  IN 
HIGHER  EDUCATION  (H3445) 

SUMMARY:  This  bill  would  require  the  Board 
of  Regents,  as  the  employer,  to  submit  to  the  gov- 
ernor and  to  the  appropriate  legislative  commit- 
tees at  the  time  of  submission  of  the  employer's 
cost  request  for  funding,  all  information  necessary 
to  adjust  the  schedules  of  permanent  and  tempo- 
rary positions  in  a  more  timely  manner  following 
final  legislative  and  executive  approval. 
Sponsors: 

Rep.  Patricia  A.  Walrath  (D-Stow)* 
Sen.  Argeo  Paul  Cellucci  (R-Hudson) 
Sen.  John  W.  Olver  (D-Amherst) 
Rep.  Kevin  P.  Blanchette  (D-Lawrence) 
Rep.  Robert  A.  Durand  (D-Marlborough) 
Rep.  Roberta  A.  Goldman  (D-Shrewsbury) 
Rep.  William  D.  Mullins  (D-Ludlow) 
Rep.  Henri  S.  Rauschenbach  (R-Brewster) 

13.  NEGOTIABILITY  OF  RETIREMENT 
CONTRIBUTIONS  (H3428) 

SUMMARY:  This  bill  would  permit  employees 
of  school  committees  and  the  Board  of  Regents  to 
bargain  collectively  over  the  percentage  of  em- 
ployer contributions  to  employee  retirement  sys- 
tems. 

Sponsors: 

Rep.  Roberta  A.  Goldman  (D-Shrewsbury)* 
Sen.  Salvatore  R.  Albano  (D-Somerville) 

14.  NEGOTIATION  OF  GROUP  INSURANCE 
BENEFITS  THROUGH  THE  ESTABLISH- 
MENT OF  HEALTH  AND  WELFARE  TRUST- 
PLANS  (H3386) 

SUMMARY:  This  bill  would  permit  the  estab- 
lishment, through  collective  bargaining,  of  trust 
plans  that  would  provide  for  the  purchase  and 
administration  of  negotiated  group  insurance  ben- 
efits. 

Sponsors: 

Sen.  Royal  L.  Boiling,  Sr.  (D-Boston)* 
Rep.  Kevin  P.  Blanchette  (D-Lawrence)* 
Sen.  Salvatore  R.  Albano  (D-Somerville) 
Rep.  Nicholas  J.  Buglione  (D-Methuen) 
Rep  John  A.  Businger  (D-Brookline) 
Rep.  Paul  E.  Caron  (D-Springfield) 
Rep.  Robert  Correia  (D-Fall  River) 
Rep.  Thomas  M.  Gallagher  (D-Boston) 
Rep.  Roberta  A.  Goldman  (D-Shrewsbury) 
Rep.  Michael  W.  Morrissey  (D-Quincy) 
Rep.  William  D.  Mullins  (D-Ludlow) 

15.  PAYMENT  OF  INTEREST  ON 
RETROACTIVE  NEGOTIATED  SALARIES 
(S1317) 

SUMMARY:  This  bill  would  require  that  pub- 
lic employers  at  state  and  local  levels  be  obligated 
to  pay  interest  on  negotiated  raises  whenever  such 
raises  are  not  paid  in  a  timely  manner. 


Sponsors: 

Sen.  John  W.  Olver  (D-Amherst)* 
Rep.  James  G.  Collins  (D-Amherst) 

16.  PREVENTION  OF  UNILATERAL 
CHANGES  BY  PUBLIC  EMPLOYERS  (H3426) 

SUMMARY:  This  bill  would  preclude  an  em- 
ployer from  implementing  its  "last  best  offer"  dur- 
ing negotiations  for  a  successor  agreement  until 
the  parties  have  exhausted  rights  which  they  have 
to  mediate,  fact-find  or  arbitrate  the  issues  in  dis- 
agreement. 
Sponsors: 

Rep.  Thomas  M.  Gallagher  (D-Boston)* 
Sen.  Salvatore  R.  Albano  (D-Somerville) 

17.  PRIME  TIME  (CLASS  SIZE)  (S327) 
SUMMARY:  This  bill  would  establish  a  pilot 

program  for  the  purpose  of  examining  and 
documenting  the  impact  of  reduced  class  size  on 
Massachusetts  public  school  students.  In  partici- 
pating school  districts,  the  program  shall  provide 
for  the  establishment  of  maximum  class  sizes  for 
pre-kindergarten,  kindergarten,  pre-first  grade 
and  grades  one  through  three  inclusive.  The  costs 
for  this  three-year  pilot  program  shall  be  borne  by 
the  Commonwealth. 
Sponsors: 

Sen.  Paul  J.  Sheehy  (D-Lowell)*   - 
Rep.  Frank  M.  Hynes  (D-Marshfield)* 
Sen.  Salvatore  R.  Albano  (D-Somerville) 
Sen.  Gerard  D'Amico  (D-Worcester) 
Rep.  Roberta  A.  Goldman  (D-Shrewsbury) 

18.  PROFESSIONAL  DEVELOPMENT 
GRANTS  FOR  ADMINISTRATORS  (S287) 

SUMMARY:  This  bill  would  provide  profes- 
sional development  grants  to  administrators  em- 
ployed in  the  public  schools  of  the  Common- 
wealth, such  grants  to  be  comparable  to  those  pro- 
vided in  Chapter  188  of  the  Acts  of  1985. 
Sponsors: 

Sen.  Gerard  D'Amico  (D-Worcester)* 
Sen.  Salvatore  R.  Albano  (D-Somerville) 
Rep.  Paul  Kollios  (D-Millbury) 

19.  PROHIBITION  OF  DISCRIMINATION  ON 
THE  BASIS  OF  SEXUAL  PREFERENCE  (H3319) 

SUMMARY:  This  bill  would  prohibit  discrimi- 
nation in  matters  of  employment,  housing,  insur- 
ance and  credit  on  the  basis  of  a  person's  sexual 
preference. 
Sponsors: 

Rep.  Thomas  }.  Vallely  (D-Boston)* 
Rep.  Barbara  E.  Gray  (R-Framingham) 

20.  REGULATING  LEAVES  OF  ABSENCE 
SUMMARY:  This  bill  would  permit  a  school 

committee  to  grant  a  paid  leave  of  absence  of  four 
years,  rather  than  two  years,  for  a  teacher  who 
becomes  president  of  a  statewide  professional  edu- 
cational organization. 

Sponsors: 

Sen.  Gerard  D'Amico  (D-Worcester)* 
Rep.  Paul  Kollios  (D-Millbury) 

NOTE:  Features  of  this  bill  were  passed  and 
signed  into  law  during  the  later  stages  of  the 
1985  legislative  session  as  Chapter  504  of  the 
Acts  of  1985. 

21.  REMOVAL  OF  RETIREMENT  CEILING 
ALLOWANCE  (H3423) 

SUMMARY:  This  bill  would  remove  the 
$30,000  ceiling  on  computing  the  retirement  al- 
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HOUSE 


How  a  bill  becomes  law 

The  chart  above  summarizes  the  three-reading  process.  Each  bill  goes  through  all 
steps  in  each  branch  before  becoming  law.  House  bills  start  in  the  House;  Senate 
bills  start  in  the  Senate. 


lowances  for  employees  entering  public  service 

after  1978. 
Sponsors: 

Rep.  Nicholas  J.  Buglione  (D-Methuen)* 

Sen.  George  Bachrach  (D-Watertown) 

Sen.  William  Q.  MacLean,  Jr.  (D-Fairhaven) 

22.  RETIREMENT  BENEFIT  INCREASE  WHEN 
SPOUSE  PREDECEASES  RETIRED 
EMPLOYEE  (H3429) 

SUMMARY:  This  bill  would  provide  that  the 
reduced  benefit  taken  to  provide  a  continuing  al- 
lowance for  a  spouse  is  restored  if  the  spouse  pre- 
deceases the  retired  employee. 
Sponsors: 

Rep.  Paul  Kollios  (D-Millbury)" 
Sen.  William  B.  Golden  (D-Weymouth) 
Sen.  Peter  C.  Webber  (R-Pittsfield) 
Rep.  John  A.  Businger  (D-Brookline) 
Rep.  Thomas  P.  White  (D-Worcester) 

23.  RETIREMENT:  INVESTMENT  POLICY 
MODIFICATIONS  (H3428) 

SUMMARY:  This  bill  increases  the  investment 
options  of  the  Teachers  Investment  Advisory 
Board  and  the  membership  on  the  Board  from 
three  to  five  members.  Two  members  must  be 
participants  in  and  chosen  by  members  of  the 
Teachers  Retirement  System.  Other  members  of 
the  Board  would  include  the  State  Treasurer,  the 
Commissioner  of  Banks  and  a  fifth  person  chosen 
by  the  other  four  members. 
Sponsors: 

Rep.  William  P.  Nagle,  Jr.  (D-Northampton)* 
Sen.  George  A.  Bachrach  (D-Watertown) 
Rep.  Henri  S.  Rauschenbach  (R-Brewster) 

24.  RETROACTIVE  SALARY  PAYMENT  FOR 
UPGRADING  (REALLOCATION)  OF  STATE 
EMPLOYEE  POSITIONS 

SUMMARY:  This  bill  would  provide  that 
whenever  a  state  employee  is  successful  in  having 
his  or  her  position  reallocated  (upgraded),  such 
person  shall  be  compensated  retroactively  to  the 
date  of  the  initial  request  of  the  employee  to  have 
his  or  her  position  so  reallocated. 

Sponsors: 


Rep.  David  B.  Cohen  (D-Newton)* 
Sen.  John  W.  Olver  (D-Amherst) 
Rep.  Thomas  M.  Gallagher  (D-Boston) 
Rep.  William  D.  Mullins  (D-Ludlow) 
NOTE:  Features  of  this  bill  were  passed  and 
signed  into  law  during  the  final  days  of  the 
1985  legislative  session  as  Chapter  766  of  the 
Acts  of  1985. 

25.  SCHOOL  TRANSPORTATION  COSTS 
SUMMARY:  This  bill  would  remove  the  ineli- 
gibility of  school  districts  to  receive  state  reim- 
bursements for  school  transportation  costs  unless 
they  agree  to  fund  transportation  expenses  of  pri- 
vate school  students. 

Sponsors: 
Sen.  Richard  A.  Kraus  (D-Arlington)* 
Rep.  Barbara  Hildt  (D-Amesbury)* 
Rep.  Stephen  W.  Doran  (D-Lexington) 
Rep.  Henri  S.  Rauschenbach  (R-Brewster) 
Rep.  Susan  D.  Schur  (D-Newton) 

26.  TAX  DEFERRED  INVESTMENTS  FOR 
STATE  AND  COUNTY  EMPLOYEES  (H1406) 

SUMMARY:  This  bill  would  allow  state  and 
county  employees  to  participate  in  tax  deferred 
investment  vehicles  in  addition  to  those  offered 
by  insurance  companies  as  is  presently  the  case 
for  municipal  employees* 
Sponsors: 

Rep.  John  H.  Flood  (D-Canton)* 
Sen.  John  W.  Olver  (D-Amherst) 

27.  WORKERS  COMPENSATION  (H3317) 
SUMMARY:  This  bill  would  allow  collective 

bargaining  agreements  precedence  over  the  provi- 
sions of  state  law  governing  Workers  Compensa- 
tion benefits. 
Sponsors: 

Rep.  Kenneth  M.  Lemanski  (D-Chicopee)* 
Sen.  Robert  D.  Wetmore  (D-Barre) 
Rep.  John  A.  Businger  (D-Brookline) 
Rep.  John  E.  McDonough  (D-Boston) 
NOTE:  Features  of  this  bill  were  passed  and 
signed  into  law  during  the  later  stages  of  the 
1985  legislative  session  as  Chapter  572  of  the 
Acts  of  1985. 


Tier  HI: 


MTA  Continuing 

Legislative 

Concerns 


1.  CITIZENS  UTILITY  BOARD 
SUMMARY:  Create  a  non-profit,  statewide  cor- 
poration known  as  the  Citizens  Utility  Board 
(CUB)  that  would  represent  the  interest  of  resi- 
dential consumers  of  gas,  electricity  and  phone 
services  in  regulatory  proceedings,  in  the  courts, 
and  in  other  areas  as  needed. 

2.  COACHES'  SALARIES 
SUMMARY:  Prohibit  salaries  for  coaching 

duties  from  being  subject  to  retirement  deduc- 
tions. 

3.  COLLECTIVE  BARGAINING  IN  HIGHER 
EDUCATION 

SUMMARY:  Insure  that  the  Board  of  Regents 
continues  as  the  statutorily  designated  "employer" 
for  the  purpose  of  collective  bargaining  with  all 
higher  education  employees  and  to  oppose  any 
attempt  by  the  employer,  its  agents  or  representa- 
tives to  deny  or  discourage  an  employee  to  form, 
join  or  assist  any  employee  organization  for  the 
purpose  of  collective  bargaining. 

4.  COMPARABLE  WORTH 
SUMMARY:  Establish  "comparable  worth"  as 

an  effective  means  to  reduce  the  discriminatory 
impact  of  historic  and  contemporary  wage  setting 
patterns.  "Comparable  worth"  moves  away  from 
discriminatory  "marketplace"  economic  theories 
often  used  to  determine  suppressed  wages  in 
women's  occupations  and  substitutes  the  use  of 
fairer  "job  evaluation  systems"  in  setting  employ- 
ee wages. 

5.  ENGLISH  PROFICIENCY  PROGRAMS 
SUMMARY:  Support  adequate  funding  of  cul- 
turally sensitive  programs  including  bilingual  ed- 
ucation, English-as-a-second-language,  and 
limited-English-proficiency  programs  which  re- 
sult in  functional  proficiency  in  English  for  all 
students  who  lack  the  needed  skills. 

6.  FUNDING  OF  SPECIAL  EDUCATION 
MANDATES 

SUMMARY:  Increase  the  state's  funding  and 
reimbursements  for  special  education  programs 
which  include,  but  are  not  limited  to,  transporta- 
tion costs  and  residential  placements. 

7.  GROUP  INSURANCE  BENEFITS  FOR 
LOCAL  PUBLIC  EMPLOYEES 

SUMMARY:  Enable  cities  and  towns  to  in- 
crease group  life  insurance  limits  from  $2,000  to 
$5,000  for  active  and  retired  local  public  employ- 
ees and  enable  them  to  receive  benefits  similar  to 
those  accorded  to  state  employees. 

8.  GROUP  INSURANCE  BENEFITS  FOR 
RIFFED  EMPLOYEES 

SUMMARY:  Permit  RIFfed  state  and  municipal 
employees  to  purchase  group  health  and  life  in- 
surance. 

9.  HEALTH  AND  SAFETY  OF  EMPLOYEES 
USING  VIDEO  DISPLAY  TERMINALS 

SUMMARY:  Ensure  that  the  health  and  safety 
of  employees  using  video  display  terminals 
(VDTs)  are  protected. 

10.  HEALTH  MAINTENANCE 
ORGANIZATION  (HMO)  COVERAGE 

SUMMARY:  Allow  all  public  employees  en- 
rolled in  HMO  health  plans  to  continue  their  cov- 
erage in  retirement  if  they  choose. 

11.  LIBRARY  MEDIA  CENTERS  SUPPORT 
SUMMARY:   Ensure  that  all  school  library 

media  centers,  Instructional  Media  Centers  (IMC) 
or  Instructional  Resource  Centers  (IRC)  be  appro- 
priately staffed  and  supervised  by  professionally 
qualified  and  certified  library  media  specialists. 

12.  LICENSING  OF  SCHOOL 
PSYCHOLOGISTS 

SUMMARY:  Provide  that  "certified  school  psy- 
chologists" be  included  in  any  upgrading  of  the 
mental  health  profession  through  the  process  of 
registration  and  licensure  provided  those  present- 
ly in  service  shall  be  licensed  under 
grandfathering  provisions. 

13.  LOCAL  OPTION  TAX  AUTHORITY 
SUMMARY:  Permit  communities  to  levy  sur- 
charges on  state  taxes  or  approve  other  revenue 
sources  thereby  allowing  cities  and  towns  to 
choose  those  local  revenue  options  that  make  the 
most  sense  for  them. 


NOTE:  Local  option  hotel  taxes  were  autho- 
rized by  Chapter  145  of  the  Acts  of  1985. 

14.  MULTI-CANDIDATE  POLITICAL 
COMMITTEES 

SUMMARY:  Allow  public  employees  to  solicit 
and  receive  contributions  to  multi-candidate  polit- 
ical committees. 

15.  PARENTAL  LEAVE 

SUMMARY:  Increase  statutory  sick  leave  bene- 
fits provided  for  disabilities  caused  or  contributed 
to  by  pregnancy,  childbirth  and  recovery 
therefrom  and  would  also  provide  for  extended 
paternal  leaves  of  absence. 

NOTE:  Chapter  5,  Resolves  of  1985,  provides 
for  "an  investigation  and  study  by  a  special 
commission  relative  to  providing  parenting 
leave."  Findings  of  this  commission  should  re- 
sult in  recommendations  for  future  legislation. 

16.  RETIREMENT  COST-OF-LIVING 
SUMMARY:  Index  the  cost-of-living  allow- 
ances for  retired  public  employees  to  the  rise  in 
the  cost-of-living  in  the  Greater  Boston  area. 

17.  RETURN  OF  DIVIDENDS 
SUMMARY:   Ensure   the   return   to   teachers 

monies  saved  as  a  result  of  favorable  experience 
under  group  health  and  life  insurance  contracts. 

18.  SCHOOL  BREAKFAST  PROGRAM 
SUMMARY:  Require  communities,  when  full 

reimbursement  is  available,  to  provide  for  school 
breakfast  programs  for  families  unable  to  meet 
basic  nutrition  needs. 

19.  SCHOOL  NURSES  CERTIFICATION 
SUMMARY:  Provide  for  the  educational  certifi- 
cation for  all  newly  hired  school  nurses  while 
those  presently  in  service  shall  be  licensed  under 
grandfathering  provisions. 

20.  SCHOOL  TRANSPORTATION  FUNDING 
SUMMARY:  Mandate  full  state  reimbursement 

for  school  transportation  costs. 

21.  STUDENT  REPRESENTATION  ON 
BOARD  OF  REGENTS 

SUMMARY:  Provide  for  student  representa- 
tion on  the  Board  of  Regents. 
NOTE:  Features  of  this  bill  were  passed  and 
signed  into  law  during  the  later  stages  of  the 
1985  legislative  session  as  Chapter  609  of  the 
Acts  of  1985. 

22.  TAX  DEDUCTIBILITY  OF  RETIREMENT 
CONTRIBUTIONS 

SUMMARY:  Require  that  employee  contribu- 
tions to  public  employee  retirement  systems  be 
deductible  for  purposes  of  determining  federal  in- 
come tax  liability. 

23.  TAX  LIMITATION  MODIFICATIONS 
SUMMARY:  Modifications  of  any  tax  limita- 
tion restrictions  that  would  allow  for  increased  tax 
levy  collections  at  the  local  and  state  levels. 

24.  UNFAIR  EDUCATIONAL  PRACTICES 
SUMMARY:  Grant  jurisdiction  to  the  Massa- 
chusetts  Commission    Against   Discrimination 
(MCAD)  for  review  of  discriminatory  administra- 
tive program  practices  in  educational  institutions. 

25.  UNITARY  TAXATION 

SUMMARY:  Adoption  of  the  unitary 
assessment  method  of  taxing  interstate  and  multi- 
national corporations  at  the  state  level  to  ensure 
that  all  their  income  attributable  to  Massachusetts 
is  subject  to  taxation  and  much  of  which,  current- 
ly, escapes  taxation.  Other  entities  doing  business 
in  Massachusetts  as  well  as  Massachusetts  resi- 
dents are  taxed  according  to  unitary  principles. 

26.  VOCATIONAL  EDUCATION  CAPITAL 
EQUIPMENT  FUNDING  PROGRAM 

SUMMARY:  Provide  state  assistance  for  the 
purchase  and  renovation  of  capital  equipment  in 
approved  Chapter  74  vocational  schools. 

27.  VOTER  REGISTRATION 
SUMMARY:  Institute  wider  voter  participation 

through  register-by-mail  and  registration  educa- 
tion programs. 

NOTE:  While  introduced  as  a  legislative  pro- 
posal for  consideration  by  the  1986  Session  of 
the  General  Court,  a  register-by-mail  bill  will 
also  appear  on  the  Nov.  4,  1986  state  election 
ballot  as  an  initiative  petition. 
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MTA's  Lobbyists: 


John  H.  Flannagan  Jr. 
Director,  MTA   Division   of 
Governmental  Services 

Directs  the  lobbying  and  political  ac- 
tion activities  of  MTA.  Executive 
Director  of  VOTE  (Voice  of  Teachers 
for  Education),  MTA's  political  ac- 
tion committee. 


John  A.  Pacheco 

Concentrates  on  Congressional  is- 
sues, political  action  programs,  and 
taxation  issues. 


Richard  P.  O'Neill  Jr. 

Primary  lobbying  responsibilities  in 
elude  collective  bargaining,  civil  ser 
vice,  and  related  labor  matters. 


Guessippina  Bonner 

Specializes  in  political  action  pro- 
grams and  coordinates  grassroots  ac- 
tivities of  PLAN  (MTA's  Politi- 
cal/Legislative Action  Network). 


Timothy  M.  Fitzgerald 

Primarily  concerned  with  education 
legislation,  higher  education,  and  lo- 
cal aid  to  education. 


The  people  behind  MTA's 
1986  legislative  package 


One  of  the  most  important  activities 
of  MTA  is  the  development  of  the 
annual  legislative  program.  MTA 
members,  elected  leaders  and  lobby- 
ists work  together  to  write  the  pack- 
age and  achieve  its  success.  Here's 
how  the  MTA  Legislative  Program 
is  prepared: 

•  Step  1:  The  Legislation  Commit- 
tee is  charged  by  policy  and  gover- 
nance action  to  formulate,  develop, 
and  recommend  the  Legislative  Pro- 
gram to  the  MTA  Board  of  Directors. 
MTA  members,  elected  leaders,  and 
staff  are  encouraged  to  participate  in 
this  activity. 

•  Step  2:  The  committee  adopts  a 
timeline  for  the  development  of  the 
program.  This  timeline  includes 
dates  for  committee  meetings,  com- 
munications to  the  MTA  Board  of 
Directors,  local  association  presi- 
dents, staff,  and  other  appropriate 
groups.  The  timeline  also  includes 
the  deadline  for  proposals. 

•  Step  3:  The  committee  conducts  a 
hearing  at  the  MTA  Summer  Lead- 
ership Conference  to  review  the  cur- 
rent program  as  well  as  to  encourage 
and  generate  legislative  proposals 
for  future  consideration. 

•  Step  4:  The  deadline  for  submit- 
ting legislative  proposals  is  planned 
to  coincide  with  the  first  meeting  of 
the  MTA  Board  of  Directors  in  Octo- 
ber. The  committee  recommends  the 
adoption  of  the  program  at  the  sec- 
ond meeting  of  the  board.  Once 
adopted,  the  program  becomes  the 


official   MTA   Legislative   Program 
and  Policy. 


Proposal  guidelines 

The  committee  oversees  many  of 
the  administrative  functions  of  the 
process  and  participates  in  briefing 
the  membership  and  building  grass- 
roots networks  for  lobbying  the  pro- 
gram. 

One  of  its  tasks  is  to  establish 
guidelines  for  legislative  proposals. 
Present  guidelines  require  proposals 
to  be  submitted  to  the  chair  in  writ- 
ing and  to  include  a  title  and  brief 
summary  (including  arguments,  ra- 
tionale, and  description  of  need).  If  it 
is  deemed  necessary,  the  committee 
may  ask  the  individual  submitting 
the  proposal  to  make  a  presentation 
on  the  proposal. 

The  legislative  program  is  distrib- 
uted to  the  MTA  Board  of  Directors, 
local  affiliates,  and  staff.  Summaries 
of  the  legislation  are  prepared, 
forwarded  to  local  leaders  and  staff, 
and  printed  in  MTA  TODAY  for  the 
information  of  all  members. 

Throughout  the  process,  the  Leg- 
islation Committee  interacts  with  all 
MTA  divisions  as  well  as  with 
VOTE,  PLAN,  MTA  committees, 
staff  and  other  MTA  groups,  com- 
mittees, conferences,  and  affiliates. 

Thanks  to  the  involvement  of  this 
winning  team,  MTA's  annual  legis- 
lative program  is  a  winning 
game  . . .  year  after  year. 


MTA's 
Legislation  Committee 


•  Janet  Morrison  of  Brockton, 
chair 


Mary  Loftus  of  West 
Springfield 


•  Maura  Buckley  of  Wakefield       •  Harriet  Lohnes  of  Maiden 


•  Timothy  Collins  of 
Springfield 

•  Anne  Cummings  of  Hanover 

•  Noreen  Didonna  of 
Shrewsbury 

•  Ronald  Galliher  of  Blue  Hills 
Regional  Voc/Tech. 

•  Leslie  Horner  of  U- 
Mass/ Amherst,  USA 


•  R.  Michael  McSweeney  of 
Bunker  Hill  Community 
College 

•  Mary  Murphy  of 
Framingham  State  College 

•  Thomas  Neylon  of  Waltham 

•  Bernard  P.  Sacco  of  Saugus 

•  Kathleen  Skinner  of 
Somerville 
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GERALD  W.  McENTEE,  President         KENNETH  T.  BLAYLOCK,  Secretary-Treasurer 


PUBLIC  EMPLOYEE  DEPARTMENT 
AFL-CIO 


STATE/ LOCAL  DIVISION 


FEDERAL/ POSTAL  DIVISION 


Executive  Vice  Presidents 
Albert  Shanker  Angelo  Fosco 

John  J.  Sweeney  Vincent  R.  Sombrotto 


Al  Bilik,  Executive  Director 


John  Leyden,  Executive  Director 


January  14,  1986 


MEMORANDUM 


TO:         Principal   Officers  oU AFL-CIO  State  Federations 
FROM:     Chuck  Richards (_Ji^ctor,   Field  Activity 
RE:         Convention  Resolutions 


Enclosed  please  find  your  copy  of  all   the  resolutions  approved  at 
the  most  recent  Public  Employee  Department  Convention.     They  reflect  the 
Department's  position  on  a  variety  of  issues  and  topics.     It  may  be  useful 
for  you  to  refer  to  this  document  as  an  aid  in  clarifying  your  own  position 
on  issues  or  to  respond  to  inquiries  regarding  the  Public  Employee  Department 
policy. 


Enclosure 
opeiu2aflcio 
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